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1.1. Heab u 32124 JTUCUMILIIHHBI

1. IOACHUTEJIBHAS 3AITMCKA

HCJ’IB AUCHUIUIMHBI — MOATOTOBUTHL BBIITYCKHUKA, 06J1ana10mero TCOPCTUUCCKUMU U
MNPaKTUYCCKUMU 3HAHHUAMHU U YMCHUSIMH, CIIOCOOHOTO INPpUMEHATH KOMIICTCHIUHU B C(bepe
JIMACPCTBA U KOMaH,Z[OO6pa3OBaHI/IH B HpOCKTHOfI JACATCIIbHOCTH.

33.,[[3‘-11/1 JAUCIMITIIIMHBI

® pacCKpBITh CYIIHOCTh M OCOOEHHOCTH JIMJEPCTBA M COIMAIBHOTO B3aWMOJICHCTBHS

NPOEKTHOTO MEHEIKEPA;

¢ MH3YYUTH 0COOEHHOCTH KOMaH,Z[OO6paSOBaHI/I$I B ITPOCKTHOM MCHCIPKMCHTC,

¢ O3HAaKOMUTH C TCXHOJIOTUAMH JIUACPCTBA B YIIPABICHUA KOMaHJ 101 IIPOCKTA,

®  pPacCKphITh 0COOEHHOCTHU PYKOBOACTBA MCKAYHAPOAHBIMU IIPOCKTAMHU C YHCTOM

COLMAJIbHBIX, STHUYECKUX, KOH()ECCHOHAIBHBIX U KYJIbTYPHBIX Pa3InYMii YJICHOB

KOMaH/Ibl POEKTA.

1.2. Hepeqeﬂb IJIAHUPYEMBIX PE3YyJabTaTOB oﬁyqemm o JTMCHMIIJIMHE, COOTHECCCHHBIX
C HHAUKATOPpaAMHU TOCTHKCHUSA KOMIIeTeHIInii

Komnerenunus
(Ko 1 HAMMEHOBaHUE)

HNuaukaropsl
KOMIIEeTeHIIN
(K01 M1 HANMEHOBAHHCE)

Pe3yabTarsl 00yyeHus

VK-3. Criocoben
OpFaHI/ISOBBIBaTL

U PYKOBOJUTH PabOTOi
KOMaH/HhI, Bblpa6aTLIBaSI
KOMAaHJIHYIO CTPATETHIO
IJIA JOCTHUXKCHUSA
ITOCTaBJICHHOM I1CIIN

VYK-3.1. Pa3pabarsiBaer

1 B 3aBUCUMOCTHU OT
KOHKPETHOW CUTYaILH1
KOPPEKTHPYET CTPATErHIO
paboOTHI KOJUIEKTHBA,
OIIpENEIIIET POIU U
(GYHKIIUHM €T0 YYaCTHUKOB,
HPOSIBIISET CIIOCOOHOCTD
MOOWJIN30BaTh IPYTUX Ha
JOCTUXKECHUEC ITOCTABJICHHBIX
LeJICH, MPOSIBIISIET B
KauecTBe JInjepa 3a00Ty O
BCEX YIEHAX KOMAaHJIbl

Lonocen 3uamo:
| OCHOBBI YIpaBJICHUS
| YETIOBEYECKMMH PECYPCAMH,
OCHOBBI OPTraHU3aI[MOHHOTO
| TIOBEJIEHMS;
OCHOBBI COIIMOJIOTHH TPYAQ;
| MOZEIH MEKITHYHOCTHBIX H
MEXTPYIIOBbIX KOMMYHHKAIUH;
| TeopuH HACPCTBA;
i MPUHIIAITEI KOMaHI000pa30BaHHUS;
| COBpEMEHHBIE CTPATETHH
yIpaBJI€HUS YeJIOBEUYECKUMU
pecypcamu

| Honoicen ymems:
pa3pabaThiBaTh U
KOPPEKTUPOBAThH B 3aBUCUMOCTH OT
CUTYAIMH CTPATETUIO paOOTHI
| KOJUIEKTHBA,
ONpEAEIATh POIU U PYHKLUU €T

YYaCTHUKOB;
| pa3BUBaTH MCKIMYHOCTHBIC

Y MEKTPYIIIOBbIE KOMMYHHKALUU

Jlonoicen enademsn:
CTPATETHYECKUM MBIIILICHHEM;
HaBBIKAMU JIUJICPCTBA

KOMaH000pa30BaHuUsI;




ynpaBJ’IeH‘ICCKI/IMI/I HpaKTI/IKaMI/I
MOOWMIIM3AIMHY TIEPCOHANIa Ha
JOCTUKCHHUC ITOCTABJICHHBIX ueneﬁ

VYK-3.2. [Ipunumaet
OpraHu3alMOHHbIC
pEIICHHUS B CIOXKHBIX
HECTaHJAPTHBIX CUTYAIMSIX,
C pPa3IMYHBIM YPOBHEM
pucka

Y HEeOIlpe1eJICHHOCTH,

B YCJIOBUSIX HAJTMYUS
Pa3IMYHBIX MHEHUH,

Lonoicen 3uamo:

| OCHOBBI yYIpaBJICHUS

| YEJIOBEYECKUMH PECYPCaMH,
OCHOBBI OPTaHU3AI[MOHHOTO
MOBEJICHUS;

| MOZIEITH MEKITHYIHOCTHBIX

| ¥ MEXXTPYIIOBBIX KOMMYHHKALIUH;
TEOPHH JIUJIEPCTBA;

: MIPUHITUITE KOMaHI000pa30BaHUs;

a TaK)Ke JIEMOHCTPUPYET
CITOCOOHOCTH HECTH
OTBETCTBEHHOCTH 32 paboTy
KOMaH/IbI B 1IEJIOM

OCHOBBI pUCK-MCHC/PKMCHTA

Jlonocen enademo:

— METOJaMU MPUHATHUS U
pean3anuy yrpaBIeHISCKIX
pelleHni, HampaBIeHHBIX Ha
MIPEOI0JICHUE HEOTPEICIICHHOCTH,
KOHTPOJIb PUCKOBBIX CUTYaIHil,
MUHUMU3ALHUIO MTOTEPh B CIIyYae UX
HEN30EKHOCTH;

- CITOCOOHOCTBIO HECTH
OTBETCTBEHHOCTH 32 PE3yJIbTaThI
KOMAaHJIHOM paboThI

YK-6. Criocoden
ONpeaesTh U
peann30BBIBATH
MIPUOPHUTETHI COOCTBEHHOI
IEATENLHOCTH

H CIIOCOOBI €€
COBeleeHCTBOBaHI/IH

Ha OCHOBE CAMOOLIEHKH

VK-6.2  VYmeer  cTpouTh
TPAaeKTOPHH JINYHOCTHOTO |
npo(hecCHOHaIbHOTO POCTa ¢

ONOpOM Ha METOAbl TalM-
MEHEKMEHTA,
caMOOpraHu3aluu u
CaMOOLIEHKH

Honorcen 3uamy:

npodeccHOHaNbHBIE CTaHIAPThI
Muntpyna PO;

OCHOBBI YIIPAaBJICHUS BPECMCHCM;

COBPEMCHHBIC TEXHOJIOTUHU TaiM-
MCHCI’)KMCHTA

Lonocen ymems:

HWHTCTPUPOBATH IMOJTYYCHHBIC 3HAHUSA B
00acTu opraHu3alnry BpEMEHH B
MIPaKTUKY CBOEH MOBCEIHEBHOM
JIeSITeNIbHOCTH;

TUIAHUPOBAThH CBOM MpodecCHOHAIBHBIN

POCT U JIENIOBYIO Kapbepy
Jonocen nademo:

COBPEMEHHBIMH TEXHOJOTHUSIMU TaiiM-
MEHEKMEHTA, CaMOOPTaHU3aINH 1
CaMOOLIEHKH; CII0CO0aMH U IPHEeMaMH
pa3BUTHUs YCICHIHOMN IeI0BOI Kaphephl

OIIK-4. Cnocoben
PYKOBOAUTH IPOEKTHOU
U MPOLIECCHOMN
JIeSITCIIEHOCTRIO

B OpraHu3aluu ¢
HCIIOIb30BAaHUEM
COBPEMEHHBIX MPAKTUK
yIpaBieHUs, JIUIEPCKUX
1 KOMMYHHUKATHBHBIX
HaBBIKOB, BBISBIISTh

OIIK-4.3. Yopasnser
NpOEeKTaMU U Ou3HecC-
MpoLeccamMu, UCTIOb3Ys
COBPEMEHHBIE MOJICTTN
JUIEPCTBA, UHCTPYMEHTBI
TaliM-MEHEIKMEHTA,

¢ pexTuBHBIC
KOMMYHHKATHBHBIC
MPAKTUKHU, TEXHOJIOTUU
OCPEIKIIMBOTO

Lonocen 3uamo:

— OCHOBBI YIPaBJICHHUS IPOCKTAMU;
— TEOPHIO U NMPAKTUKY
MIPOEKTHUPOBAHMUS OU3HEC-TIPOLIECCOB

Lonowcen ymems:

YIPaBIATh IPOEKTAMU C YUETOM
COBPEMEHHBIX KOHLETIIUI
MEHEKMEHTA;

IIPOEKTUPOBATh OU3HEC-TPOLECCHI




1 OLICHUBAaThb HOBBIC MMPONU3BOACTBA, Ha OCHOBC ICPCAOBBIX

PBIHOYHBIE KIIMEHTOOPUEHTUPOBAHHBIE | yNpaBieHUYEC-KUX MPAKTHUK;
BO3MOYHOCTH, MOAXOMbI, COBEpILIEHCTBOBAThH paboTy
pa3pabatbIBaTh cOalaHCUPOBAHHYIO KOJUJIEKTHBA U yTIpaBJIeHHE
CTpaTeruu CO3/aHus U CHUCTEMY TOKazarenen OpraHu3alyeil B 1IeJI0M, UCIIONIb3Ys
pa3BUTUSA JIMYHBIE TUAEPCKHUE KauecTBa
WHHOBAIIMOHHBIX

Jlonoicen enademsn:

HanpaBJICHUN
COBpPECMCHHBIMH MOJACIAMU

ACATCIIbHOCTH U

JUACPCTBA;
COOTBETCTBYIOIINE UM o
UHCTPYMEHTAMH TaiiM-
Ou3HeC-MOJeNIH
o MEHEKMEHTA,
OpraHu3anuii;
3 PEKTHBHBIMU

KOMMYHHKATUBHBIMU MTPAKTHUKAMU;
TEXHOJIOTHSIMU OEPEKITUBOTO
MIPOM3BOICTBA;
KJINEHTOOPUEHTUPOBAHHBIMU
MOJIXOIaMHU;
METOJIaMH TIOCTPOCHUS cOaaHCH-
POBAHHOM CHCTEMEI ITOKa3aTelei

1.3. MecTo AucuMIIMHBI B CTPYKTYpe 00pa3oBaTe1bHOM MPOrpaMMbl

Juctumnuza (Mo0yns) «JlunepcTBo 1 KOMaHI000pa30BaHNE» OTHOCUTCS K 00s13aTENbHON
qacTy, Ooka |1 AUCIUIUINH y4eOHOTO TUIaHa.

s ocBoeHUs AMCUMILTUHBI «JIuaepcTBo U komaHa000pa3oBaHue» HEOOXOAUMBI 3HAHUS,
YMEHUSI W BIAJCHUSA, CPOPMHPOBAHHBIE B XOAE W3YYCHHUS CIEAYIOMMX JUCHHUIUIMH U
MPOXOXKACHUSA MPAKTUK: «MeToIoIorus HCCIeA0BaTEIbCKON NEATEIbHOCTH U aKaJleMudecKas
KylnbTypa», «COBpEMEHHbIE KOHLENIMM ¥ TPOOJIEMBI POCCHICKOTO  MEHEIKMEHTa,
«MexKynbTypHOE B3auMoaelcTBHEY», « KOMMYHUKAIIMOHHBIM MEHEIKMEHTY.

B pesynprare OCBOCHHMS ITUCHMIUIMHBI (M0OYis) (HOPMUPYIOTCS 3HAHUS, YMEHHUS H
BJIAQJICHUsA, HEOOXOMuMBIE JUISI  W3YYEHHs  CICAYIOUUMX JUCHUIUIMH:  «YTpaBlieHUE
YeJI0OBEYECKUMH pecypcaMu Kopropanumn», «KoprnopartuBHasi colmaibHasi OTBETCTBEHHOCTDY, a
TaKKe IS IPOXOXKACHUS MTPAKTHKA 10 TPODUITIO IPodheCCUOHATTBHON JesTEIbHOCTH.

2. CTPYKTYPA JUCHUIIJINHBI

OO6mas TpyJ0€MKOCTh JUCIUIUIMHBI cOCTaBseT 3 3.€., 108 akameMuueckux 4acos.

CTpyKTypa AMCHMILIMHBI VI 04HOH GopMbI 00y4eHHs

O0beM TUCHUIUIMHBI B (DOpME KOHTAKTHOM pabOThl 00YyYaroIIMUXCs ¢ MeAarorndyeckKuMu
paboTHUKaMU U (W) JMIAMU, IPUBJIEKAaEMbIMH K peanu3alii o0pa3oBaTeIbHON MpOrpamMmbl
Ha MHBIX YCJIOBUSX, IIPU MPOBEICHUH YUEOHBIX 3aHATHMI:

Cemectp Tun yueOHbIX 3aHATHH KonuuectBo
4acoB
2 Jlexuun 10
2 CeMuHapbl 20
Bceero: 30

O0beM TUCHUIUIMHBEL B (JOPME CAMOCTOSITENbHOM paboThl 00YYaIONIMXCs COCTaBIsAET 78
aKaJIEeMMUYECKUX YaCOB



3. COAEP KXAHME JUCLHUIIJIMHbI

HaumenoBanue pa3jaena
JUCHHUIIINHBI

Conep:kanue

OcoOeHHOCTH MHIEPCTBA
¥ COITMATbHOTO B3aMMOJICHCTBHUS
MPOEKTHOTO MEHEKEepa

3anaun u3yyeHus AucuuIuMHbL. [Ipeamer u
conepxanue Kypca. O030p TUTEpaTyphl 1Mo Kypcy.
BaxxnocTthb (hakTopa muaepcTBa A pe3yIbTaTUBHOCTH
POEKTHOTO YIPaBJICHHUS.

PykoBonuTeNnb ¥ MPOEKTHBIN MEHEKep: BIUSHUE,
BJIACTb, POJIU.

Ctunm pyKkoBOJCTBA (aBTOPUTAPHBIN,
JEMOKpPAaTUYECKUI U TUOEpabHbIN) U METOIbI
yropaBiieHus (MIpaBOBbIC, OPraHU3AIIHOHHO-
aJIMAHUCTPATHBHBIC, YJKOHOMHUYECKHUE, COLUAITBHO-
ncuxonoruueckue). OcoOeHHOCTH UX BbIOOpa U
NPUMEHEHHS B COBPEMEHHOM MPAKTUKE MPOEKTHOTO
yIOpaBIeHUs.

JIunepcTBo: MoHATHE, PUPOIA, BUABI (opMasbHOE,
HedopMasbHOe). XapaKTepHbIE YePThl U THUIIBI JIUACPOB
(aBTOKpaTUYECKHM, JEMOKPATUUECKHI).

Teopuu nuaepcTBa: «BEIUKOTO YETOBEKa»

(E. BopratT), cutyauuonssie, (B. Bpym — ®. MerTos,
I1. Xepcu, K. bnanmap), ncuxoaHaTuTHYECKHAE

(3. bepn), nnuHocTHO-cuTyaunoHHsle ([x. bpayn),
atpudytuBHble (P. Xb103, P. JLxunert u JIx. Kypodn),
obMmeHa uu TpaHcakTHOTO aHanu3a (@. Xeraep),
TpanchopmarmornHoro auaepctsa (Jx. bepue) u np.
Crunu nuaepeTBa: OAHOMEPHBIE KOHIEIINN

(1. MaxkI'peropa, P. Jlaiikepra, K. JleBuna) u
MHoroMepHble koH1enuu (P. brueiika, [Ix. MoyToH,
I1. Xepcu, bnanmrapa).

OMepKEHTHOCTh U KOHTUHT€HTHBIN TTOAXO/I.

WX BnusiHUE Ha OpraHU3alMOHHOE TIOBEICHUE

¥ €T0 HOBBIE HACTPOMKH, OCHOBaHHbIE Ha OanaHce
CUCTEMBbI U CUTYAIIIH.

Komannoo0Opa3zoBanue B mpoeKTHON
IEATeIbHOCTH

[TonsiTe Maoi rpynmnsl, NPUYUHBI POPMUPOBAHUS,
XapaKTEPUCTHKHU.

Komanzaa — kak 0coObIi THUI TPYIIIEL. XapaKTEPUCTUKU
komaHabl. [Icuxonnnamuka komanasl. Tunonorus
KOMaH/I.

[TonsTe komanno06pazoBanus. LlenecoodbpaszHocTh
KOMaHJIHOH AesiTenbHOCcTU. Kputepuu otbopa ujieHoB
KoMaH[bl. [IpuHimnel popMupoBanust komaHabl. Pomu
PYKOBOAMTEIS B KOMAH/E.

OcobeHHoCTH paboOThl ¢ KOMaHA0H npoekTa. PaKkTopsl
3¢ (EeKTHBHON KOMaH/IbI POCKTA: IIO3UTUBHAS
B3aMMO3aBHUCUMOCTb, HHIUBUyaJIbHas
OTBETCTBEHHOCTb, MEJIMYHOCTHOE OOIIEHNE, HABBIKU
COTPYIHUYECTBA, IPYNIIOBHIE IPOLIEYPHI.
PopMHpOBaHKE YCIEIIHOW KOMAH/IBI C Y4ETOM
npodeccuOHAIbHON KBAIM(UKAILIMHN, HHTEPECOB,




PAaCOJIOKEHHOCTH K ONIPEACIIEHHBIM COLMAIbHBIM
pOJIsiIM, MOTHBOB.

TToxxoxsr PMI PMBOK B 06acTt MOTHBAIUH.
MuHuMU3a1Us 1€CTPYKTUBHOTO TTOBEICHUS YJICHOB
KOMAaHJIbI IPOCKTA.

TexHonoruu auaepcTa
B YIIPaBJICHUU KOMaHOM IPOEKTA

TexHomornu MUAEpPCTBa B YNPaBICHUN KOMaHI0H
npoekTa: GopMUpOBaHHE KOMAHIbI, AJUTOKAIHS 3a/1a4
KOMaH/Ibl, HeMaTepHalbHasi MOTUBAIHS, YIIPABICHHE
3arpy3Koi, yrpaBieHne PUCKaMH, pa3eliCHIe
OTBETCTBECHHOCTH.

MOHUTOPHHT paObOTHI MPOSKTHBIX KOMaHI.

Ponb npe3enTanuy pe3ynbTaToB pabOThI HPOSKTHOTO
MEHEe[Kepa U €ro KOMaH/Ibl B (GOPMUPOBAHUH UMHDKA
U peryTalyy NPOSKTHOTO MEHEDKepa ¥ €ro KOMaHIbl.
OcoOeHHocTH TUIepCTBa B paboTe MPOEKTHOIO
MEHeKepa P PyKOBOJICTBE MEKIAYHAPOAHBIMU
MMPOCKTaMU C YUCTOM COLMUAJIbHBIX, 9STHUYCCKUX,
KOH()ECCHOHAIBHBIX U KYJIbTYPHBIX Pa3IHYHi YJICHOB
KOMAaH/bI IIPOCKTA.

4. OBPA3OBATEJIBHBIE TEXHOJIOI'MN

I[J'I}I IpOBCACHUA y‘-Ie6HLIX 3aHATUA MO JUCHUILIMHE HCIIOJIB3YKOTCA  pPa3JIMYHbIC

00pa3oBaTebHbIC TEXHOJIOTHH:

TpaJMLIMOHHbIE (JIEKLIUU, CEMHUHAPBI, KOHTPOJIBHBIE BOIIPOCHI);
aKTUBHBIE (KEHChI, TOKIa/bl U BBICTYIIJICHHSI, TECTUPOBAHUE).
[Ipu npoBeneHnM y4eOHBIX 3aHATHI oOecreunBaeTcsi pa3BUTHE Y 00YJarOIUXCsl HABBIKOB

KOMaHJHOU paboThl, MEXJINYHOCTHOM KOMMYHUKALIUU, IPUHATUS PEIICHUH, JIUEPCKUX KaueCTB
(BKJIIOUAst MPU HEOOXOJIMMOCTH MPOBEACHUE MHTEPAKTUBHBIX JIEKIUH, IPYNIOBBIX AUCKYCCHH,
pOJIEBBIX WIpP, TPEHUHIOB, AHAJIN3 CUTyallMd M HMMMTALMOHHBIX MOJEJIEH, NPETNOJaBAHKE
JUCLUIUIMH B (hopMe KypcoB, COCTABJICHHBIX HA OCHOBE Pe3YyJIbTATOB HAYYHBIX MCCIIEOBaHUA, B
TOM 4HUCIIE C Y4YETOM pPETUOHANBHBIX OCOOCHHOCTEH MPOQECCHOHANBHON JESITEIbHOCTH

BBIITYCKHUKOB U MOTpeOHOCTeN paboronateneil (11.34. Ilpukas Ne 245).
Jlis  opraHmM3anu  y4eOHOTO TIpoIlecca MOKET OBITh HCIOJIB30BAHO JIIEKTPOHHOE
oOydeHue U (UIM) JUCTAaHIIMOHHBIE 00Pa30BaTENbHBIC TEXHOIOTHH.

5. OEHKA INTAHUPYEMBIX PE3YJIbTATOB OBYUEHUSA

5.1. CucreMa olleHHBaHHUSA

DopMa KOHTPOJISA Makc. Kon4ecTBO 0aJ1J10B
3a oany Bcero
padoTy

Texymuii KOHTPOJIb:

- AHANIU3 NPAKIMUYECKOU CUMYauuu 10 6annos 30 bannos

- yuacmue 8 OUCKYCCUU HA CeEMUHAape 5 bannos 15 bannos

- UMO0206asl NUCLMEHHAs. paboma 15 bannos 15 bannos

[IpoMexyTOYHasl aTTeCTAIlUs — 3aUem C OYEeHKOU 40 6amioB

Hroro 3a cemecTp 100 6anmoB




[TomyueHHBI COBOKYITHBIN pe3yIbTaT KOHBEPTUPYETCS B TPAJAULMOHHYIO IIKATy OLIEHOK U
B IIKally olieHOK EBporelickoii cuctemsl nepeHoca u HakorwieHus: kpeautoB (European Credit
Transfer System; nanee — ECTS) B cooTBeTcTBHM ¢ TaOnuLeit:

100-0amapHas mkana | TpaguimoHHas IIKaiga [lxana ECTS
95-100 A

394 OTJIMIHO B

68 — 82 XOPOIIIOo 3a4TE€HO C

56 — 67 D

50_55 YAOBJIETBOPUTEIHHO E

20-49 FX

0-19 HEYI0BJIETBOPUTEITHHO HE 3a4TEHO F

5.2. KpnTepml BBICTABJICHHUA OIICHKHU IO JUCHUIIJIHHE

Banasl/
MIxana
ECTS

Ouenka no
TUCIHUIINHE

Kputepun onieHk# pe3yibTaToB 00y4eHHUsI 10 JUCHUIJINHE

100-83/
A B

OTJINYHO/
3a4TEHO

BricraBnsiercst oOyuaronieMycs, €CJIi OH INTyOOKO M TPOYHO YCBOWII TEOPETUUECKHHA
1 TIPaKTUYECKUH MaTeprall, MOXET IPOJAEMOHCTPHPOBATH 3TO HA 3aHATHSIX U B XOJIE
MIPOMEKYTOYHOH aTTECTALIH.

OO0y4arontuiicst HICUSPITBIBAIONIE U JIOTHYECKH CTPOWHO M3JaraeT yueOHBI MaTepua,
YMEET yBS3bIBATH TEOPHIO C MIPAKTHKOMH, CIIPABISIETCSI C PEIICHUEM 33/1a4
MpodeCCHOHANBHON HANPaBIEHHOCTH BEICOKOTO YPOBHS CI0KHOCTH, TIPABUIIBHO
000CHOBBIBAET MPHHSATHIC PELICHHUSL.

CBO0OOIHO OPUEHTHPYETCS B yueOHOM U MPOo(dheCcCHOHATBHON JIUTEpaType.

O1ieHKa 1Mo AMCIMIUIMHE BBICTABISIFOTCS 00yYaroneMycs ¢ y4ETOM pe3yJIbTaToB
TeKyIeil ¥ IPOMEXYTOYHOH aTTeCTaIlIH.

Komnereniuu, 3akperuiéHHbIe 3a TMCIUILUTHHON, c(hOPMHUPOBAHEI HA yPOBHE —
«BBICOKHIY.

82-68/

X0poI1o/
3a4TECHO

BricraBnsiercst oOyvaromieMycsi, €CJIi OH 3HAeT TEOPETUIECKHH U MPAKTHYECKUI
MaTepuall, [PaMOTHO U, 110 CYILECTBY, HU3JIaraeT €ro Ha 3aHATHX U B X0
MIPOMEXKYTOUHOM aTTECTALMHU, HE JOIMYCKas CYIIECTBEHHBIX HETOUHOCTEM.
OOyuaronuiicst MpaBUIILHO IPUMEHSET TEOPETHUECCKUE MTOT0KEHHS TIPH PELICHUH
MIPAaKTHYECKHX 337a4 MPO(eCCHOHANBHON HAIPaBICHHOCTH PA3HOTO YPOBHS
CJIO’KHOCTH, BJIaJZIe€T HEOOXOANMBIMHU IJIsl 3TOTO HaBBIKAMU M IPUEMAMHL.
JlocTaTodHO XOPOIIIO OPUEHTHPYETCS B yUeOHOH 1 po(ecCHOHANBHON IUTEpaType.
OrieHKa M0 JUCHIUIUINHE BBICTABISIOTCS 00ydaromeMycs ¢ Y46TOM pe3yIbTaToB
TEKyLIeW U IPOMEXYTOUHOM aTTECTALUH.

KommnereHnmu, 3aKperuiéHHbIC 3a TUCIMILIMHON, COPMHUPOBAHBI HA YPOBHE —
«XOPOIIHIY.

67-50/
D.E

YJIOBJIETBO-
pUTENbHO/
3aYTEHO

BeicTaBnseTcst 00yuaronieMycs, eclld OH 3HaeT Ha 0a30BOM YPOBHE TEOPETUUCCKUI
W TIPaKTUYECKUH MaTepHuall, JOIyCKaeT OTJeIbHbIE OMIMOKH TPH €ro N3JI0KEHHH

HAa 3aHATUAX U B XOJI€ IPOMEXKYTOUHOM aTTeCTalUH.

OOyuaronuiicst HCTIBITHIBACT ONPEACIEHHBIE 3aTPYJHEHHS B IIPHMEHEHUH
TEOPETHUYECKNX TOJOKEHNH MTPH PEIICHUHN MPAKTHUECKHUX 3aad MPOQeCCHOHATBHON
HaIpaBJICHHOCTH CTaHIAPTHOTO YPOBHSI CIIOKHOCTH, BIIaJIe€T HEOOXOJUMBIMH IS
3TOr0 6a30BBIMH HaBBIKAMHU M IPUEMaMH.

JleMOHCTpHpPYET AOCTATOUHBIN yPOBEHb 3HAHUS YIEOHON JINTEPATYPHI 110 AUCIUILUINHE.
O1eHKa 110 AUCIMIUIMHE BBICTABILIIOTCS 00yJaroLIeMycs ¢ y4ETOM pe3yIbTaToB
TEKyLIeW U IPOMEXYTOUHOM aTTECTALUH.

KomnereHuunu, 3akperuiéHHbIe 3a JUCHUITMHON, C(hOPMUPOBAHBI HA YPOBHE —
«JIOCTAaTOYHBIHY.

49-0/
F,FX

HEYIOBJIET-
BOPHUTEIIBHO/
HE 3a4TEHO

BrictaBnsiercst o6yqalomeMyc;1, €CJIM OH He 3HaeT Ha 0a30BOM YPOBHEC TeopeaneCKnﬁ
u HpaKTI/I‘{eCKI/Iﬁ Marepuali, J01yCcKacT rpy61,1e OIINOKHU IIpU €ro U3JI0KCHUU Ha
3aHATHAX U B XOJI€ HpOMe)KyTO‘IHOfI aTTCCTaluu.
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Baaabl/ | Ouenka no
Hlkana | gucuMnInHe Kpurepun oueHku pe3yJbTaTOB 00y4eHHS 10 TUCUUIJIMHE
ECTS

OOyuJaronuiicst HCTIBITHIBACT CEPHE3HBIC 3aTPYAHCHNS B TPUMEHEHUN TEOPETHUECKUX
IOJIOKEHHUH TIPH PELICHNH IPaKTHIECKUX 3a/1a4 PO eCcCHOHATBHON HANIpaBIEHHOCTH
CTaHAAPTHOTO YPOBHS CI0KHOCTH, HE BJIaIe€T HEOOXOAUMBIMH IS TOTO HABBIKAMHU
U npuéMaMu.

JemoHcTpHpyeT pparMeHTapHbIe 3HaHUS y4eOHOH JIUTEePaTy Pl 110 AUCLUIIINHE.
O1ieHKa 10 AMCLMIUIMHE BBICTABISIFOTCS 00yYaroLIeMycs C y4ETOM pe3yJIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALUH.

KomnereH1uu Ha ypoBHE «J10CTaTOYHBINY, 3aKpEIUIEHHBIE 32 TUCIUIUIMHON, He
c(hopMHPOBAHBI.




5.3. OneHounbie cpeacTBa (MaTepuHaJbl) AJIsl TEKyUIero KOHTPOJS YCIeBAeMOCTH,
NPOMEKYTOYHOM aTTeCTAMH 00y4AIOIUXCS M0 JHCHHUILIHHE!

[IpuMepbl OLIEHOYHBIX CPEACTB

Ananu3 npakrudeckoi curyamun: «IKAVHTEK-POCCHUSI»?

[To waumatuBe (uHaHCOBOrOo mupekropa Mapum Kum kpymHOM KommaHuei Oblia
npuoOpeTeHa BBHICOKOA(P(EKTHBHAS KOMIBIOTEpHast mporpamma. IlporpamMma HW3roToBIsUIaCh
Kopropanue KOMOBIOTEpPHBIX mporpamMm  «OkayHTek-CIIIA», TI€  HUCHOIHUTEIbHBIM
IupekTopoM pabotanma moapyra Mapum - Onbsra Cencon. OnmHako mporpaMMa OKasaiach
«KpHUBOW», TO €CTh C CEPbE3HBIMU OLIMOKamMH. PykoBonuTeNb OpraHu3aui He IpocTHi Mapuu
3TON OIMIMOKM U YBOJIMI €e. ITo ObuIo noTpsiceHueM A Mapuu. B TOT e AeHb OHa [T03BOHMIIA
Onbre u motTpedoBasia pa3bICHCHHM.

Onucanue cutyanuu

/leHb B iHBape

Beuepom B nonenenbHuk 15 ssaBaps 1996 r. Onpra CBEHCOH, TJIaBHBIN UCIIOTHUTEIbHBIN
JUPEKTOP KOMIIAaHUH «DKayHTeK — Poccus», HAaKOHEI-TO ocTajach HaeaAuHe ¢ co00i B OIHOMN
U3 HEOOJBIIMX KOMHAT CBOEro MOCKOBCKOro o¢uca. Jlenp Obin ykacHblidi. He ciyudaiiHo B
Poccun noHenenbHUK cuuTaeTcs TsOKENbIM AHEM. [lepBoe, 4TO MpPHUILIO € B TOJIOBY — 3TO
MBICITB: «A 3a4eM MHE Bce 3TO HyXHO?» Buaumo, naBan 3HaTh ceOs ctpecc. OHa MBICICHHO
BEpHYyJach K Hayajlly 3TOr0 KOLIMAapHOIO JHs, IBITasChb BOCCTAHOBUTH B MAMSITH T€ COOBITHS,
KOTOpBIE MOJIBETIU €€ K TAKOMY BOIIPOCY.

YTpoM Ha eXEHEIEIbHOM COBELIAHWM MEHEKEPOB KOMIIAHUM € J0J0XKWIH, YTO Ha
koHerr 1995 r. ObUIO TPOJAHO PEKOPAHOE KOJIMYECTBO KOMITHIOTEPHBIX OYXTalTEPCKUX
porpaMM — OCHOBHOTO MpPOAYKTa KOMIAHMM M 3a 3TO OBUI TOJYyYeH MpPH3 TOJOBHOU
kopriopauu. OJJHaKO MHTCHCUBHBIE MHBECTUIIMM B pa3BUTHE B 1995 r. moutw HEe OCTaBWIM
JIEHET Ha CYETy KOMIIAHUHU [0 COCTOSHHUI0O Ha Hadano 1996 r. Oco3HaBas CIIOKHMBIIYIOCS
cutyauuto, Onbpra, oOpaTHBIINCh K CBOMM MeHemIkepam, ckazana: «J/la, mbl paboraem Kak
KomaHja. J/leHer Ha cueTy ceifuac IeHCTBUTENBHO Mano. Y Hac ecTh mpobiemb». B urore ona
MpeayoXKuia MEHEIKepaM  pacCMOTpPeTh JBa  BapuaHTa  KOMIIEHCAIMOHHBIX  CXEM,
HaNpaBJICHHBIX Ha OOJIBIIYIO CIUIOYEHHOCTh KOMAaHIbl U MOTHBHUPOBAHHOCTH €€ YYaCTHHKOB.
[lepBas cxema Oblila HE YeM MHBIM, KaK BBEJICHHEM JJIs MEHE)KEPOB UHCTUTYTA MapTHEPCTBA, a
BTOpasi — NpPUTJIAIIEHUEM UX K ydacTHio B MpHOBLIAX (10% OT mpuOBLIN KaXKA0Tr0 U3 OTAEIOB).

HeoxxngaHHO BOCIIOMHHAHMS NPEPBAINUCH B €€ TOJOBE Pa3MBIIIJICHUSIMH, MOIBITKON
OCMBICTIHTh CBOE€ HOBOEe cocTosHue. «llenmpio Moel xu3HM Beerna Obuto kadecTBo. KauecTBo
abcomoTHO BO BceM. JKH3HB AJIs KayecTBa CO3/1aeT KayecTBO KU3HU. JlenaTh 3TO M IOCTHraTh
pe3ynbTata — A MEHS UCTMHHOE BO3HAarpaxiaeHue. KauecTBo aenaeT MEHs U JIOAEH BOKpPYT
MEHS JIy4llle, KaK ¢ MOPaJIbHOM, TaKk U ¢ MaTepUaIbHON CTOPOHBIY.

BepHyBimch K cOOBITHAM JHS, OHA BCIIOMHWJIA, YTO CETOJHS €l 3BOHMJIA ee OJyn3Kas
nozipyra, KoTopasi HeCKOJIbKO JHed Hazan mpuoOpena y Onbru st CBOeM KOMIaHUM OJHY W3
BBICOKO3(D(PEKTUBHBIX ~ KOMIBIOTEPHBIX  HporpamMMm  «OxayHTek». Ilogpyra paborana
(bMHAHCOBBIM TUPEKTOPOM B KpymHOU pupme. OHa cooOmmiIa, 9YTo KyIUIEHHAs €0 Iporpamma

! TIpuBOASTCS PUMEPHI OLIEHOYHBIX CPEJCTE B COOTBETCTBUU CO CTPYKTYPOM JUCIMIUIMHBI U CUCTEMON KOHTPOJIS:
BapHaHTHI TECTOB, TEMaTHKa MHUCbMEHHBIX Pa0OT, MPUMEPHI IK3aMEHAIMOHHBIX OWJIETOB, TUIIOBBIE 33/1a4H, KEUCHI 1
T.1. OLEHOYHBIMH CpPEACTBAa IOJDKHBI OBITH oOecredeHbl Bce ()OPMBI TEKYIIEro KOHTPOJII M HPOMEXYTOYHOH
arrectaiii. OHH JIOJDKHBI OBITH OPHEHTHPOBAHBI HE TOJBKO HAa IPOBEPKY C(HOPMHUPOBAHHOCTH 3HAHWI, HO TAaKXKe
YMEHUI U BIAJACHUMN.

2 Ioaroroenena AWM. Haymosem (IlIkoma 6usaeca MI'Y), B ToM umcnie Ha ocHoBe MaTepuanos Llleinsr [laddep
(Sheila Puffer) m [Iprmena Makkaptu (Daniel MacCarthy) (Northeastern University). Bocmpomssogmrtes ¢
paspemienus ucrouynnka. Curyanuu s odyuenus ynpasinenuto/Ilong pen. AW. Haymoa. — M.: Illkona Ou3Heca
MI'Y, 1997, c. 54-69.
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oKaszaJlaCh «KpHBOI», T.e. C CEpbe3HbIMU OIIMOKaMH. PykoBomuTenb He MPOCTHI €d 3TOT
npocyeT U yBosms ee. C ropeubto B rojoce oHa cropocwia Onery: «Kak Takoe MoOrio
ciyuutbea? Tel ke Most moapyra». Onbra moHUMalla, YTO 3a BCE MPOUCXOJAIIEee B KOMIaHUU
OTBEUYaeT OHAa U TOJIbKO OHa. M ciyduBieecs He Moryio ee He paccTtpouTh. [locne mompyru
MO3BOHMI 3aMecTuTenb OJIbIM M MPOCTO OIIETIOMHII €€ CBOUM cooOmeHrneM. OH 3asBWII, YTO
yBOJIbHSIETCS M3 KoMIaHUH. Bce cBoM 00BsICHEHHSI OH CBEJI K TOMY, YTO IMPOCTO YCTall.

[Tocnenneit kamneit, 3actaBuBiueil OJbry cepbe3HO 3alyMaThCsl O CBOEM OYIyIIEeM, CTajIo
W3BECTHE O TOM, YTO pPs WICHOB €€ KOMaHIbl OTBEepriid 00€ NpeJIoKEHHbIE €l
KOMIIEHCAIIMOHHBIE CXEMBbI, MOTpeOOBaB B3aMEH IPOCTOrO YBEIWUYEHHs 3apruiatel. B 3THx
CXeMax UX HE yCTpauBalM MOSBISIOIIMECS MPU 3TOM PUCK M OTBETCTBEHHOCTh. OHM TaKxke
COMHEBAJIUCH B MEPCHEKTUBHOCTU JaHHOTO Ou3Heca. M BHOBb BOCIIOMUHAHUS JHS MPEPBAINCH
Pa3MBIIUICHUSIMA O KU3HH B padoTe. «M Bce-Taku B )KM3HU yAAIOCh JOOUTHCSI MHOTOTO. brznec
JUI. MEHS — 3TO caMoBbIpaxkeHue. S ropnaa coboil. A korja MHeE IUIOXO0, TO S BCET/ia AyMaro O
TOM, CKOJIBKO 51 caMa cJiesiaja JJis ce0sl U Ui OKpY’KaloluX MEHs Jitojel. A cienana s A1 HUX
Hemauto. [louemy ke oHM Tak noctynuiau? JIxoau JOMKHBI PUCKOBATh U HECTH OTBETCTBEHHOCTD.
D710 Kak B cniopTe. busHec — 3T0 cBOero pona crnopT. B yem xe neno?» B moucke orBeTa Ha
9TOT Bonpoc OJbre NpUILIOCh BOCCTAHOBUTH B ITAMSATH HE TOJIBKO CETOHSIIHNN ICHb.

Kopnopanusi komnboTepHbIX IporpaMm «JkayHrek -CIIA»

Kopnopauust «3Okayntexk — CIIA», sapisromascs pa3pabOTYNKOM HMHTEIPHUPOBAHHBIX
KOMITBIOTEPHBIX IPOTrpaMM B 00JIACTH OyXraJITEpCKOro ydera M yrpapiieHUs (puHaHcamu, Oblia
ocHoBaHa B Kammdopuuu B 1984 r. B cnenyromem roagy kommnanust umena yxxe 17 oTaeneHuil B
BOCBMHM CTpaHax, a ee npoxoxn nocturan 60 muH pon. Kommanus sBiIseTcss HE3aBUCUMOMU
OTKPBITOM KOpHOpauuel, KOTHUPYIOIIEHCS B ABTOMaTrWYeCKOW CHCTEME HAalMOHAJIbHOU
accouuanuu OupxeBbix aunepoB (NASDAQ). 3a stu roasl kommnanusi npuodpena 40 Teic.
KJIMEHTOB BO BCEM MUpE, K YHCIy KOTOPBIX OTHOCATCS «AMepukdH Tenedon »ua Tenerpady,
«bapxinaii bank», «/lxenepan Onextpux», «longmdn Cake», «Oxcugentan Ilerponuym» u
MHOTHUE Jpyrue usBecTHble QupMbl. [Ipogaxy cBoux mporpamm «IKayHTEK» OCYILIECTBIISIET
HanpsMylo depe3 06osiee ueM ThICAUy JUIEPOB, ar€HTOB IO MPOJaKke, CUCTEMHBIX aHAIUTHKOB U
KOHCYJIbTAHTOB 110 KOMIIBIOTEPHBIM IpOorpaMMaM. Y KOMIIAHUM TaKXe CJIOXKHUIOCH
CTPaTEruuecKoe MapTHEPCTBO KAaK C MUPOBBIMH JIMJIEPAMH — IOCTABIIMKAMHM KOMIIBIOTEPHBIX
cucteM — UBM, «lumxuran DxBunment», «Xpronert Ilakkapa», «Can Mukpocucremey u
«Matikpoco1», Tak ¥ ¢ KpyHEHIINMHU KOHCYJIbTAlIMOHHBIMU (pupMaMu «boJbIIoi ecTepKim.
Co BpeMeHM CBOEro OCHOBaHUS KOMIaHMs pa3padoTana HMIMPOKUN CHEKTP MHTErPHUPOBAHHBIX
CHCTEM yIpaBiieHus (puHaAHCaMU U HHOpMaLue.

CeroHs Mol TEPMUHOM «DKAyHTEK», T.€. 0a30BBIM MPOTYKTOM KOMIIAHWH, TOHUMAETCS
MOII[HAsl CHUCTEMa, I[O3BOJIAIOINAsA IIOJI30BATENI0 ABTOMATU3UPOBAaTh BCE OIEpalUM 110
oOpaboTtke (uHaHCOBOW wmH(popMmarnmu. I[Iporpamma cOoCcTOMT W3 psijfa CHEIHATH3UPOBAHHBIX
MOJyJiei, KOTOpble MOT'YyT paboTaTh KaK 10 OTAEIbHOCTH, TaK U BCE BMECTE B HUHTEIPUPOBAHHOM
pexume. KoMmmaHusi cumTaer, 4To Takas CTPYKTypa HpPOAYKTa JENaeT €ro HIACalbHbIM s
UCIIOJIb30BaHUs B MaJIOM OM3Hece, B TMHAMUYHO PAacTyIIMX (pUpMax U KPYHHBIX OpraHU3alUsaX C
MHO>KE€CTBOM MEKIYHAPOIHBIX OTAEIICHUM.

«Ikaynrek - Poccus»

«IKayHTeK» OTKpblIa cBoi opuc B Mockse B 1993 1. u B mepBble TObI pabOThI JOCTUTTIA
HSATUIPOLEHTHOM J0JIM BCEX MUPOBBIX MPOJIAaXK NOJIOBHOM KOMITAHWH, MHOTOKPATHO MPEB30MISA
BCE MMEBIIMECS HAa 3TOT CUET OXKHAAHMS ee pyKoBoAcTBa. C Tex MOp KOMIIAHUS MMEET CBOU
ornenenust B Cankr-IlerepOypre, Kuese u Anma-Ate, cymena 3aBoeBaTh JoBepue Oomnee 100
knueHToB B CHI' m crpanax bantuum, cpeau kotopbix «Motopornay, «IIpokrep »ua ['aMOm»,
«xenepan Dnexrpuk», «Karepnunepy», «Mepcenec-benny, «Ilonapouny, «Kei [lu Om Txu»,
«IIpaiic Yorepxayc», «Cor3KOHTpakT", psil KOMMEPUYECKUX OAHKOB M JAPYTUX OpraHU3alUi.
Takue pe3ynapTaThl OBLIM JOCTUTHYTHI B IEPBYIO OYepe]b Onarofaps yCWIHSM OCHOBATENS
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komnaHuu U ee npesujeHta — Onbru CeeHcoH. Ilocne neperoBopos ¢ «OxayHrek — CILIA»
OHa MOJIy4WJIa MCKJIIOUMTEIbHOE IpaBO Ha Mnpoaaxy B Poccum m npyrux crpanax CHI
KOMIIBIOTEPHBIX MIpOrpaMm «OKayHTEK». En yAAI0Ch cobpath KOMaHay
BBICOKOMOTHBHPOBAHHBIX M CIIOCOOHBIX MpodeccruoHanoB. COBMECTHO OHU MPUILLINA K BBHIBOAY,
4TO Tepe] HUMU OTKpPBIBAIOTCS OIPOMHBIE BO3MOXKHOCTH B OBICTPO pacTyiei cdepe aenoBoi
aKTUBHOCTH B Poccum u 4TO 3aBO€BaTh CBOE MECTO B 3TOH cepe OHM CMOTYT, JHIb COSTUHUB
CJIO)KHEHIINI U TIO0JIE3HBIH MPOJIYKT — KOMIBIOTEPHBIE MPOrpaMMbl « IKayHTEK» C TIyOOKUM
3HAHHUEM PBIHKA U TOTO, YTO XOTAT MOTPEOUTEINH.

Komnanuss Omnbru, «OkayHrek — Poccusi», CTaB HMCKIIOYUTENBHBIM TUCTPHOBIOTOPOM
KOMITBIOTEPHBIX —mporpamMm «OkayHTek» B Poccum wu crpanax CHI, paspaborana,
npucnocoOuiIa K Hy>kJJaM 1moTpedureneil U craja npoaaBaTh 3TH IPOTrPAMMBbl ' CBOMM KJIMEHTAM.
Kommanus umena B cBoux oducax B MockBe u Cankr-IletepOypre mraT 4UCICHHOCTBIO 66
4yenoBeK. Bce oHu poccusiHe, 3a uckiItoueHueM I JxoHa — Myka Onbru U ee napTHepa Io
KOMIITaHUM — OH aMepukaHel. Onbra cyuTaer, 4To UMEET OJECTSAIIMN MepcoHal, OOJBIIYIO
4acTb KOTOPOIO COCTaBIAIOT "KaHaunaTel HaykK. CpenaHuii BO3pacT pPyKOBOIAILIETO COCTaBa
komnanuu — 30 net. Panee MHOTHE U3 HUX ObUIM KPYNMHBIMU (QYHKIIHOHEPAMH B KOMCOMOJIE U
napTuu, GU3NKaMU-TEOpPETUKAMH WU JIMHTBUCTaMU. Bece oHM nMenu  GnecTsiiee oOpazoBaHUe.
MHorue u3 HUX ABISUIMCH BhImyckHuKamMu MI'Y.  3amecturens Onbru, Bukrtop, moctur yxke
NATUIECATUIICTHEIO BO3pacTa, a B CcBoe BpeMms Obul cryneHtoM Amsapes Caxaposa,
HOOEJIEBCKOTO JIaypeaTa. Ceroansimiasisi cBo6oa Beioopa B I Poccun, mo muennto Onbru,
MO3BOJISIET 3TUM JIIOASM IOJHEE MCIOJb30BaTh CBOU; CIIOCOOHOCTH B KOMIAHHM «DKayHTEK).
«HeB0o3MOXHO HMeTh Xopomuid 3apaboTok B yHuHBepcutere wm HWM, a y Hac Bce
3apa0aThIBalOT MHOTO. MBI HallIM CBOM MyTh pabOThl C KOMIBIOTEPHBIMH HpPOTpaMMaMHu U
JIeJIaéM Ha 3TOM JIEHBI'H.

PpiHOK KOMEIaHMU

K cepenune 1995 r. «Okaynrek — Poccus» npennarana Ha peiHke 12 n3 20 nporpamm
«OkayHTeKk». OTH 12 nporpaMm ObLIM K 3TOMY BPEMEHH «pyCU(UIIUPOBAHBI) U MPUCIIOCOOTIEHbI
K Hy’JI1aM KOHKPETHOT'O pbIHKa. 3a 3Ty paboTy kommaHus B 1995 r momyuunia npussl ToJI0BHOR
Koprnopanuu. LlenTpanbHoe MecTo cpenu HUX 3aHuMaiia nporpamma «I'nmaBaas Kaura" (Premier
Ledger), Bitoyaroinas IiaH cueToB, IPOBOJKH, OanaHckl U 000poThl. [TakeT «I'maBHoit Kuurny,
NoJI0OHO JIPYTMM MpPOJIYyKTaM KOMIIAHWH, MpeiJiarajics Ha pbhIHKE KakK OTIEJIbHO, TaKk U B
UHTErPaliK C JPYTUMH MPOIYKTaMHU «DKayHTEeK. DTO MO3BOJISIIO 00ECIeUUTh KINEHTOB MOJTHOM
cucreMoil ¢puHaHCOBOM wnH(popManmu. DUHAHCOBBIE MOIYIM BKIIOYAIN TaKXKE IMPOrpaMMbI
pacyeToB ¢ MOCTaBLIMKAMM M 3aKa3uyMKaMH, 3apa0OTHOM IUIaThl, MHOTO BaJIOTHOIO y4eTa U
npyrue. B nononHeHue npenngaraaiuch CUCTEMBI INIAHUPOBAHUS TPOU3BOJICTBEHHBIX pecypcoB. B
1995 r. «Oxkaynrex» nepenuia or DOS xk Windows. OTo OblT BBIHYAE€HHBIH KOHKYPEHTHBIN
miar, MOJHSIBIINM, OJHAKO, CTOUMOCTh mporpamm. Oibra Tak ommucaiza CBOIO KommnaHuio: «Bo
BHE/IpEHUECKOW paboTe Mbl MOXO0XKM Ha OyXrajatepckue KoMmaHuM «bonbLiol mecTepkuy.
OpHako BO MHOTOM MBI Jiydllle HUX. KJIMEeHTHI OTHal0T NpeanoyTeHre Hallel npoayKuuu. Mbl
UMEEeM XOpOILIyI0 NpUObUIL M BBICOKOE NpU3HAHWE Ha pblHKE. Cpenu HalMX KIMEHTOB
KpyIHEHIIME aMEPUKAHCKUE KOpropauuu, AeucTByrone B Poccuu, a Takke HU3BECTHBIC
poccuiickue KoMmnaHuM, 6anku. Bece 310 MBI co3nanu uyTh Oosblie yeM 3a roj. CerofHs Ml
IJIaBHas cuia Ha cBoeM pblHKe B Poccum. XoTs MOH 3aMeCTUTENb. IIYTUT, YTO €CJIU Obl MbI
JeMCTBUTENIBHO XOTENH 3apaboTaTh J€HbIM, Mbl JJOJDKHBI ObUIH ObI YBOJIUTh BCEX, 3aII0JIHUTH BCE
HAIlIA [TOMEILEHUS SIIMKaMH C BOAKOM U IPEBPATUTHCS TAKUM 00pa30oM B BOAOYHBIN CKIa1».

Omna nponomkuna: "Mbl HE 0)KUAAEM celyac Ha CBOEM PBIHKE CEPbE3HON KOHKYPEHLIUU CO
CTOPOHBI 3araja, Tak Kak 3T0 OYEHb M OYEHb JOPOroe yaoBosbcTBUE. P komnanuil «bosbiioi
LIECTEPKU SBJISAIOTCS HAIIMMU KIMEHTaMH, HO OHM MOTYT CTaTh HAllMMU IOTEHUUAJIbHBIMU
KOHKYpPEHTaMH, B TOM 4YHCJIE€ T€, KOTOpble MOjib3yroTcsl nporpammamu «Ctapy». [Iporpammbl
«Crap» nosiBuich B Mockse B 199.1 1. n ObulM NEpBHIM 3aMagHbIM IPOIYKTOM TaKoro poja,
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BBEJICHHBIM Ha pOCCHUHCKUU pbIHOK. B 1995 r. 6puto ycraHoBneno 6osnee 160 xomuit «Ctapy.
«MBbI1, 0HaKO, CTapaeMcsl COTPYIHUYATh C HUMH B 3TOM 00J1aCTH».

OauH M3 BBICHIMX PYKOBOAMTENEH KOMIAHMU ApPTyp AHIEPCEH B CBOEM HMHTEPBBIO
3asBHJI, YTO TNPOTpamMMbl «DKAyHTEK™*-- SBISIOTCS OJAHUMU M3 JYYIIUX WU MOTYT OBITh
UCITIOJIb30BaHbl HMHTETPUPOBAHHO JUIs Bceil (uHaHCOBOM cucTeMbl KommaHuu. Kpome
«OxayHTek» U «Crtap» Ha pPOCCHICKHI PBIHOK BBOAWIMCH mporpammbl «Cancuc». C 1993 r.
ObUIO YCTAaHOBIJIEHO 78 KOMIUIEKTOB TaKuX Mporpamm. «PBIHOK OyXraaTepcKux KOMITbIOTEPHBIX
nporpaMm pacteT B Poccun oueHb OBICTPHIMU TEMIIAMHU, — OTMETHJI IPEICTaBUTENb KOMITAHUN
Aptyp AnzmepceH. — DTH TOporpaMMbl BO BCeM OOJbIIEM KOJUYECTBE INPHOOpETaroTCs
koMmaHusiMu B Poccun. DTO B OCHOBHOM KOMIAHMH, KOTOpbIE IMPHUBJIEKAIOT HWHOCTPAHHBIE
WHBECTHUILINM, U ayIUT JUIsl HUX OYEHb BayK€H». JJaHHBIM pBIHOK TOJBKO B MOCKBE OLlEHMBAJICS B
1995 r. B cymmy 300 muH nmon. B roa. Xora B PoccuM M CyIIECTBYIOT CBOM MECTHBIE
OyXraJTepckue MporpaMMbl, OHU OTJIMYHBI OT cucTeMbl GAAP (0oOuenpuHSTbIE MPUHIUIBI
9KKayHTUHIA), COOTBETCTBYIOIIEW 3amajgHbIM cTaHgaptaM. Poccuiickue mnporpamMmbsl He
HOJXOMAT 3amagHbIM ayauTopaM. llpemmylnecTBOM 3amajHbIX OyXTaJTepCKUX IMporpamm
ABJIIETCS TO, YTO OHM MOTYT KOHCOJHUIMPOBaTH U TPEOOBAHHUS POCCUUCKUX KOHTPOJBHBIX
opranoB, u ctangaptel GAAP. OHu BeyT CBOEro pojaa «IBoiHyro Oyxranreputo». Ombra
nojmnucana cBoil KoHTpakT ¢ «OkayHTek — CLIA» B ampene 1994 r., cpa3y nocie Toro, Kak y
Hee poauscs pedeHok. Korja Hayanuce ee nmeperoBopbl 0 KOHTPAKTe, KOMIAaHUs « DKayHTEK —
CIIA» omnenuBanmace B 330 muH mon. u umena 550 yenoBek mepconana. Omnbpra ckaszana:
«Kpyrom 6bu1 cymaciieqmuii 1oM, KOraa NOJIHUCHIBAJICS KOHTPAKT. B 310 Bpemst B «DKayHTEK
— CIIA» npoxoawyin BaKHbIE H3MEHEHMS. boun oOHapyeHbl cepbe3Hble MPOOJIEMBI,
CBsI3aHHBIE C perucTpanueil 3aka3on. Bee wiensl CoBeTa, BKIIOYasi OCHOBATENs, ObUTH YBOJICHBI,
U TEpCOHaN CYIIECTBEHHO cOKpamieH». Orbra mojmucaga KOHTPAKT YK€ C HOBBIM IJIaBHBIM
VCIIOJIHUTENIBHBIM AUPEKTOpoM KommnaHuu. OHa 3amertwia: "Cpa3sy ke Iocie 3TOro KOMIaHHUs
BBICKAa3aJl COKaJ€HHEe, YTO 3TO mpou3ouuio. [louTtu roa oHM MbITANIHUCH MEPE3aKIIOUYUTH ATOT
KOHTpakT». B pe3ynbrare Bce NOIMy4YMIOCH HAO0OPOT — TEPBOHAYAIBHBIA NATHICTHUN
KOHTPAKT MpPOJUIMIM Ha JAECITh JIET, IPUHHMas BO BHHUMAaHHME IPEBOCXOJIHYIO JIEATEIbHOCTh
«OxayHTek — Poccusi». JlanbHelee npu3HaHue yclexoB M 3HaueHUs: koMnaHuu Onbru ObU10
CBSA3aHO C BU3UTOM B MockBy B cepeauHe 1995 r. riaBHOro MCHOJHUTENIBHOTO JIUPEKTOpa
xomnanun «OkayHTek — CIIA», Bo BpeMs KOTOporo oH BcTpeTwics co CBEHCOH M ee
komaHgou. Ilocme cBoero Bu3WTa OH ckazanm: «Poccust sBnsieTcs OMHUM U3 Hamboee
NEPCIIEKTUBHBIX PHIHKOB JJIs1 KOMIIaHUU. ['01 Ha3aa MBI 3€Ch HUYETO HE UMEIIN, a Cefvac y Hac
yxke 70 kmuenToBy. [1o00HO KoMITaHusM Bobioit mecTepkm», « DKayHTeK» 00ydaeT KIMCHTOB
VCIIOJIb30BAHUIO PA3JIMYHBIX METOJOB dKKayHTUHIa. B aroii cBa3u Onbra ckazana: «Hekoropsie
U3 KOMIAHUN «bONBIION HIECTEPKW» NPOKIMHAIOT HAc. JJOJDKHBI M MBI B 3TOM CHUTyauuu
KOHKYPHPOBATh WU UM CJIENYET COTPYAHMYATh? DTO OTHOCUTCS K TEM U3 HUX, KTO MHTEHCUBHO
3aHT KOHCYJIbTHpPOBaHUEM. VX 3a/1€BaeT TO, YTO Mbl IPOHUKIIM B Ty ke HUILy. Ho MbI TOJIKHBI
KOHCYJIbTUPOBaTh, 4TOObI IMPOABHHYTb CBOM MNPOAYKT Ha HOBBIM phIHOK". OHa noGaBuia:
«Ceituac, s gymaro, 00pa3oBajioch HEKOE paBHOBECUE, B KOTOPOM BCE HAIIIU CBOE MECTO. MbI
BCE JenacM OAHO neno». Onbra omnucana CBOXO KOMIIAHMIO KaK OPraHM3ALMIO C IPEIEIBHO
3aHATBIM M yCEPIHO padoTarmuM mepcoHamoMm: «YUYToObl MPUCMOCOOWUTH HAll MPOAYKT K
POCCHIICKOMY PBIHKY, MbI IOTPATHJIM JIBEHAALATh YeI0BEKO-JIeT. JlecaTh MporpaMMHCTOB ObLIH
3aHATHl aJanTanved MoOIyJed W JABaAlaTh NEPEBOAMIM TEKCT Ha PYCCKMM s3bIK. [lpyrue
IIOMOTaJId PEaJU30BaTh 3TH YCWINSA, a TAKXE C KOHCYJBTAMOHHBIX ITO3ULUN OLIEHUBAIU
NEPCIEKTUBBI JUIsl HAIIET0 OYXTaJTepCKOro npoaykra. TpyAaHo ObUIO ONpeAennTh, KTO YeM ObLI
3aHAT — KaXJbli UMen cBoi npoekT. Kaxapiil npoBepsii ceds cam. Hekomy Obl1o 3TO cienarhb
co cTopoHBL. B momemienusx crosuia tTumuHa. Hexoropsie paboranmm noma. PaGora Ha momy
NOOLIPATIAch, TaK KaK 3TO COKpAIlal0 HaKJIaJHblEe pacxoabl KOMMaHuu. CTOMMOCTb apeHMbl
noMenieHuii Obuta oueHb BbIcOKa. Ceiuac y Hac 160 xB. M paboueit miomanu B CaHKT-
[TetepOypre u cBoimie 300 kB. M B MockBe. Mb1 Hanumaem mozaeir B Cankrt-IlerepOypre u
coOupaeMcst pacmiupuTh wTaT 10 20 COTPYAHMKOB B cleayrwolleM roay». B orimuume or
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nporpammuctoB B CIIA, y Onbru mporpaMMHUCTBl XOAST Ha paboTy B KOCTIOMax M IpHU
rainctykax. B «OkayHrek — Poccus» Bce HOJDKHBI XOOUTh HAa paboTy B onexJ]e (HhopMabHO-
JIeoBOro CTuis. Takas NMONUTHKA TOMOTaeT MPOU3BECTH OJIArONpPUSATHOE BIICYATIEHUE Ha
KJIMEHTOB W B KakKOH-TO Mepe TMOAYEpPKUMBAET pa3HUIy MEXIY JABYMS KyJlIbTypamMH —
aMEPUKAHCKON U POCCUNCKOMU.

N3 ucropuu Oabru

Onswra pogunack u Beipocna B Cankt-IlerepOypre. Pogurenu ee Obutn MHXEHEpaMu, a A€
— My3blkaHTOM. OHUM Janu el mpekpacHoe oOpa3oBaHHE, ONPEAETHIN €€ B MY3bIKaJIbHYIO
IIKOJY, TJ€ OHA cTayia MpodeCCHOHATBHON MHaHUCTKOW. OHAKO JaHHAs 001acTh ACSITEIHHOCTH
Obula O4YeHb KOHKYpPeHTHOW, u Onbra ocraBuia 3To 3aHsTue. [Ipomienimme roasl He Mponaiu
JapoM, Tak Kak OHAa MHOTO M ycepaHo yuwiach. OHa cTaBuia Leib U gocturaia ee. Korma ei
ucnoiaHwiocs 18 ner, ceMps nepeexana B Yukaro. Ha 3tor MoMeHT Osbra auiibs HEMHOTO 3Haja
AHTTIUICKUHN, HO CKOPO IMOJIOKEHUE JeNT U3MEeHUII0Ch. [Ipoiomkas cBOI0 UCTOPHUIO HA CBOOOIHOM
aHIJIMICKOM, OHa OOBsCHMIA: «S 10 OAEpPKUMOCTH IleJIeHaNpaBlieHHass HaTypa. Moi orer
CpaBHHMBAJI MEHS C IOE3I0M, MTOCKOJIbKY 5 HE CMOTPIO [0 CTOPOHAM, a JIeUy TOJIbKO BIEpEN, K
nenu. M korna s nmoctaBuia ceOe 1EIbI0 BBIyYUTh aHIIMHCKUHM, TO Jieiaja 3TO O4eHb OBICTPO.
JloGunace g 3TOro He NOTOMY, YTO TaJJaHTJIMBA, & IOTOMY, YTO M3y4asa sI3bIK KaK CyMaclleIas.
BceM cBoMM poccMHCKHMM Jpy3bsM s CKa3ajia, 4To OoJjblie He OyJay TOBOPUTH C HUMH IIO-
pyccku. [lo-pyccku s ToBOpmiIa TOJIBKO ¢ Moei OalOymikoi. S eme He Morja oOmaTbes C
aMepHUKaHIlaM{, MO3TOMY OoJjbie olmanack co ciuoBapsmu». Onpra ycraHoBwia s ceOs
HOpMY — 3ayuuBarb 1o 50 cioB B JeHb. YUepe3 roja e€e NpUHAIN B WHKEHEPHBIM KOJUIEIK
CeBepo-3anagHoro yHuBepcuteta. Ilocine oxonuanus ynuBepcurera Ombra  pabortana B
amepukaHckoil komnanuu «Kposm» cHauana B 006JaCTH IPOMBILUIEHHBIX pa3paboToK, a 3aTeM B
cdepe crtparermueckoro mapkeruHra. OHa coBmemiana paOoTy C BEUYEpHMM OOyYEHHEM I10
nporpamme «Mactep AeoBOro aaMUHUCTpUpOBaHUs» B Yukarckom yHnuepcurere. llocie
noiydenus creneHd MBA Oumnbra neperiia paboraTs B OyXraaTepckyro GupMy KOHCYJIbTaHTOM
no yrnpasieHuto. Ee mentop B «Kposun», Bulle-pe3nIeHT MeXAyHapOAHOTIO OT/AeNa, ObUT OYEHb
paccTpoeH ee yxoaoM M3 kKommnaHuu. OH ckazan: «Mbl 3amiatwid 3a TBoe oOydeHue. Mbl
IBITa€MCSl IPOJBUTATh JIFOJIEH BHE 3aBUCHUMOCTH OT MX HAallMOHAJIBbHOHN NpuHajuIexkHOCTU. Tax
noyemy ke Thl MokHaaemp Hac?» OHa pacckaszana 00 3ToM cBoeMy ObIBIIEMY Mpodeccopy, U OH
CKazal ei, uro B UYMKarckoM YHHBEpPCUTETE CTYJIEHTOB ydaT MNPEANPUUMYUBOCTH, a HE
npefgaHHocTu. «busHec — 3T0 M000BH M HpOKIATHEY», — Npojopkuiaa Onera. B xauectBe
npuMepa OHa pacckaszaja o cBoed pabore B Poccum B onHoil u3 kommnanuil «bosbmioit
miectTepkn», rae Onbra 6bula TUPEKTOPOM OTAeNa HHPOPMALMOHHBIX TeXHoJoruil. B ee paboty
BXOAMJIO HAOJIIOJICHHE 3a pa3pabOTKOW W TMPOIBIKEHHEM Ha PBIHOK mporpamm «Crtapy, T.e.
IPOIYKTa, KOTOPBIA BIIOCIEICTBUM CTAHET KOHKYPEHTOM «OJKayHTek». Ee HaHsimu, korja
«TIPOJIYKT» COCTOSUT U3 IBYX YEJIOBEK M MOJANMUCAHHOTO KOHTpakTa. Kak pacckasaia CBEHCOH, ee
HOBBII HauanbHUK cka3zai eil: «He Gecrokolics, eciu 310 He nosydutcs». Ee npuHsanu notomy,
YTO OHa OblIa XOpOIIMM KaHAMJIATOM Ha JaHHYI0 JOJDKHOCTH — YMeJda TOBOPUTH M IIO-
aHIJIMHCKHU, U MO-PYCCKH, a TaKKe MMeJa ONBIT paboThl B MapKETUHIe€ M 3KKayHTUHre. [Ipu Heit
OTJIelIeHHe BBIpocio ¢ 2 10 70 yeloBeK M CTalo NMPUHOCUTh KOMIIAHWU TPETh €€ JI0XOJO0B.
«OTHOLIEHNs ¢ HA4YaJIbCTBOM Y MEHS HE JIaJMIIUCh, TaK Kak 5 Obula pe3koil u npsimoit. OnsTe BO
MHOT'OM HAIIpaIlIUBAETCSA CPAaBHEHHE C MOE3J0M. DTO U MOE€ IPEUMYIIECTBO, U MOM HETOCTaTOKY,
— roBopwia o cebe Ousbra. Onmbra jgomyckana, YTO B CBOEM IIOBEJIECHHMM OHA HE BCeraa
npuberaia K IUIUIOMAaTHYECKUM XUTpOCTsAM. Eif OblIo BakHee NOOUTHCA ycrexa B pabore ee
HoJpa3iesieHus], ueM 3apaboTaTh NpoBHKeHHe. Ee HadalbHUK HE pa3 rOBOPUJI, UTO €l ciexyer
YUUTbCA CTPOUTH OTHOILUEHHUS C TEMH, KTO CTOUT HaJ HEH. DTO MOXET HNPUrOoJUThCS, KOrja
BOIpoC OyJIeT pelarbcs Ha CaMOM BEpXy MJIM Hajlo Oy[eT yBEIUYUTh OIOJUKET MoApa3AeaeHuUs.
Jnst Onbru paboTa OblIa BaKHBIM DJIEMEHTOM ee ku3HH. OHa 3apabaThiBajla MHOTO JICHET, HO
Oonblie Obula mpefaHa cBoemy HpoaykTy «Crapy», yem cBoell JomkHOcTH. KoHTpakT el He
npomnin. «Ilocne 3toro, — 3amermna oHa, — npoekT «Crapy» pacnancs». OHa BCIIOMHMIIA,
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4TO 110 3TOMY MOBOAY CKa3al el HaualbHUK: «S mpesiarato tebe yiltu. M3BuHm, g 3Ha10, 4TO
6e3 TeOs 1eno 37ech pa3BaUTCs, HO BBIHYXKJIEH caenaTh 3T0. KoHeuHo ke, s mpencTaio nepen
TOOOW He B JyumieM cBerey. (Puitocopcku OTHOCICH K yBOJIbHEHHIO, Onbra 3aMeTuia: «3To
OYCHb XapakTepHas OW3Hec-cuTyalus». B cBoe Bpemsi OHa Takke ynuia W3 OyXTraaTepcKoin
¢upmel B CHIA. TTosToMy OHa B3s1a U3 KyJbTyp 00eMX KOMIAHUN Bce JIydlliee U BOCIIPOHU3BeIia
310 B «OKayHTek».) CornacHo onpenenennio CBeHCOH, B Oyxranrepckoit pupme B CIIIA Obuia
aTMocdepa yacTHOro kiyba. «Tyna TpyJHO MOMacTk, HO KaK TOJIBKO Thl TaM OKa3bIBaeIIbCs, 3a
T000}1 Bce paBHO Ha0M0Aal0T. Bee MpoKIMHAIOT NapTHEPOB KOMIIAHUH, HO BCE pabOTAIOT HAa HUX
C ycepaueM. A UTo €lIe OCTaeTCsl 1eNaTh?»

JesoBasi u ynpasJjien4yeckas ¢puiaocopus Oabru

["'oBOps 0 cBOoeM OTHOIIEHUH K Ou3Hecy, Onbra 3ameruna: «5 mobmo 6u3Hec, U 3To AEo
MoeH )KU3HHU. S ¢ HUM CHpaBJIsIIOCh U HE XOUY €r0 OCTaBJIATh. S He 000 yXOIUTh B OTIYCK. S
HE OO0 MyTemecTBOBaTh. Sl He 000 MOKyNaTh Joporue Bemu. S 000 HaXOIUTHCS
cCpeau MOMX Jpy3eH, Jenarouux OW3HeC BMECTe CO MHOH, s JI00JI0, KOrJa MEHS OKpYKaloT
moau Oosiee ombITHBIE. To, 4TO MOHM 3amecTuTenb ObLT cTyAaeHTOM CaxapoBa, MEHS OYEHb
BJIOXHOBJIIET».

Onbra o0OBsICHUIIA, B UEM OHA BUIUT CBOIO poib: «f MeHemkep. S oTAao pacnopsKeHUs
naxxe npuas aomoi. Ho mogumHeHHble M00AT MeHA. Sl 1ai0 4eTkue MHCTPYKLUUH IO MOBOIY
TOr0, KaK OHM JOJDKHBI BBIMOJHATH CBOIO pabOTy, W BO3HArpa)/aar HUX 3a 3TO, U HE TOJIbKO
JIeHbraMH, HO ¥ TOOPBIMH CIIOBAMM».

CBEHCOH CKazajia, 4To JIIOAU B TOW Oyxrairepckoi (upme, B KOTOpOW OHa paborana B
CIIA, Obutu TpyIsrd, O4YeHb SPKUE JMYHOCTH, KBaIM(pUIMpOBaHHbIE paOoTHUKU. B cBoeit
KOMITAaHMH OHa paboTaeT BO MHOTOM TaK ke, Kak jeJaja 3To B Oyxrantepckoil pupme. 31ech y
HEE TaKHE K€ IPOEKTbl, U OHA IO-NPEXHEMY HE BOBJIEUYEHA B «IIPOLECC MPOU3BOJCTBAY», a
3aHMMAETCS TOJIBKO OPTaHU3alMEN U YIIPaBICHUEM.

«51 pyKOBOXY JA€JaMU U JIIOAbMHU. DTO U €CTh MOst paboTa. Mos *U3Hb OYEHb UHTEpECHas,
MOCKOJIbKY MHTEPECHO MPUHUMATh T€ WIM MHBbIE pelieHus. busHec J1si MEHs He TOJBKO palHo,
9TO TaK)X€ U BO3MOXHOCTb NPOSBUTH TBOPUECKUE CIIOCOOHOCTH. Sl Jienato To, 4To s YyBCTBYIO, U
B 3TOM y MeHs HeT BbiOOpa. Kpome Toro, He octaBiisis paboThl, S 3aKOHYMJIA ACIIUPAHTYpPY B
MI'Y u nonyuyuna cTeneHb KaHAMJAaTa 3KOHOMHYeckHX HayK. K ToMmy >ke Torma s Oblia yxe
O6epemenHa. Tak 4To Bce 3TO OBLI IEHCTBUTENBHO OY€Hb HHTEPECHBIN OITBITY.

[Tponomxkast cBoro wucroputo, Onbra ckazana: «5 meITamach B 3TO BpeMs 3aKIIOYHUTH
KOHTpakT ¢ «JkayHTek — CIIA» Ha noiyuyeHue MCKIIOUUTENbHOM JIMLIEH3UH Ha MPOJaxy
mporpamm, pacmpocTpaHsionieiicss Ha Bcto teppuropuro OniBiiero CCCP. [leficTBUTENbHO, 3TO
OBUT yTUBUTEIHHBIN KOHTPAKT Ha MPEKPACHBIX YCIOBUAX. S TBITANach cAenaTh TakK, YTOOBI 3TH
yCIIoBUSL ObLTH XOpoluMH. Sl yke Tornaa 3Hana, 94To OepeMeHHa, HO He CKasala PYKOBOJACTBY:
«Oxaynrek — CIIIA» 06 atom. Moxere cebe MpeIcTaBuTh, KaK s UM TOBOPIO, UTO MEepe/ BaMHU
nama, coOuparomiasicsi UMeTh peOeHKa M KeNarolasi MOTyYUTh UCKIIOYUTENbHbIN MATUICTHUN
KOHTpakT? OHU HUKoOrza Obl MHE ero He fanu. [locie 3Toro s yxe He MosABIIACh TaM, TJIe MEHS
MOTJIH OBl YBUACTH KIIMEHTHI « DKayHTEK». ITO ObLT MOM CeKpeT».

CBEHCOH 4YyBCTBOBaja, YTO 3HAET, B YEM €€ CHJIbHBIE CTOPOHBL: «fl — IUpEKTOp.
be3ycnoBHO, 51 HE 3HAIO CYyTH CaMUX KOMIBIOTEPHBIX MPOTPAMM U TEXHOJIOTHIA WX MPOU3BOJICTBA.
Mue HpaButcs oauH U3 npodeccopoB CeBepo-3anaaHoro yauepcurera. OH pacckazaia MHE 00
OOIIMX MPUHIIUIAX YIIPABICHUS, O KOTOPHIX OH HAMUCAll B CBOCH KHUTE.

[ToaTomy s ¥ TOBOPIO, 9TO 51 POECCUOHATBLHBIN MEHEDKep 00mIero iana. IMeHHO UM s
u sBisAoCch. Korna st xody. 4To-To cAenath, 1 HaHuMmaro jrojeil. Cama st 3Ty paOoTy BBITIOIHUTH
HE MOTry, HO sl KOOPAMHHPYIO, YIIPaBIISIIO IpOLEccOoM, Onarogapss 4eMmy Halla KOMIaHHUS
nobuiachk ycrnexa. S ToT, KTo yIpaBiisieT U peniaet mpooieMbly.

l'oBopst 0 nmuuHbIX KauecTBax, Onbra 3ametmwna: «f odeHb auHamu4dHa. [losTomy s
HAYaJbHOTO OOIIEHMSI C KIMEHTaMH HEOOXOIUM KTO-TO Apyroid. To ecTb MHE Hy)KHA Lienas
KOMaH/1a, I/1e Yy KaKJ0ro CBOsl UCTOpHUsL. S 3aHMMaroCh MAPKETUHIOM, HO Ha JI€JIE Y MEHsI JIydlle
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MOJTy4aeTCsl CO cTparerueil. besycinoBHoO, 4TO cTparerusi, ooiee ynpaBieHUEe U OpraHu3anus —
9TO M €CTh MOU CHUJIbHBIC CTOPOHBD».

[To muenuio CBeHcoH, ycrex «JkayHTeK — Poccus» Henb3s OOBICHITH TOIBKO
KauecTBOM €€ MPOJIyKTa. «ITO Ka4yecTBO BCETO, YTO MBI Jieinaem». Bo mHorom Orbra nosaranach
Ha TO, YTO OHA M3BJEKJIA U3 TIOHPABUBIIHMXCS €l TEKCTOB, 0COOCHHO B 00JaCTH MCUXOJIOTHH. Tam
TOBOPUJIOCH O KadeCTBE, a UMEHHO: YTOOBI ThI HE Jeial, JeJiaThb HaJl0 KadyeCTBEHHO. TOJBKO
Ka4yeCcTBO YJIy4IAeT HAIly >KU3Hb. Beceraa Hy)KHO JOBOAUTH paboTy 10 KoHIa. Ecnu Havan — 1o
3aKOHYH; €CJIM 00eIa]l — TO BBINOJHH. DTO MO bubmmsay.

Onbra o0bsICHUIIA, HACKOJIBKO 3TOT MOAXO]I MPUMEHUM K ee OusHecy: «Tak, ecTs mu st
Hac HulIa Ha pelHKe? B ueMm Hamm cTparernueckue npeumyiiecta? DTO KauecTBO, Ka4eCTBO
mrofeit. Mbl TiaTuM JIOASM MHOTO, Oounbliie 4eM B «boOINbIION IecTepke». ITO KadyecTBO
OTHOIIIEHUH, KOTOpble CHOPMHPOBAIUCH, U YBAKEHHE, C KOTOPBIM JIIOAM OTHOCSTCSA IPYT K
Ipyry. OTo He ObLIO MHE CBOMCTBEHHO OT MPHUPOJIBI, HO 3TO TO, YeMy S HAyuyusIach B JKU3HU.
KadecTBO HauMHAETCS ¢ YBAKUTEIHLHOTO OTHOIICHUS K KJIMEHTaM. JTO U SBISICTCS MOEH IETBIO.
Bce BOkpyr MeHs JOJDKHBI BHUJETh, YTO MHPOUCXONAT yiyulleHus. $1 cyacTimBa, 4TO MOTY
CIeNaTh JIyUIlle KU3Hb IPYTUX JIFOACH: MOTPEONTENeH, KOJUIeT, paAOOTHUKOB U MOEH CEMbH.

B otHomenun crparernyeckoro mianupoBanus CBeHcoH oTmeTtuna: «Korna y MeHs ectb
BpeMs, s paboTaro Haja cTpareruei». [locie KopoTko# may3sl oHa MOsCHUMA: «S HaX0XKy BpeMs,
€CJIM 3TO MHE HY>KHO».

Onpra sxajoBajlach Ha TO, YTO €€ OYECHb YTOMIISIOT <«JIeTajdbHBbIE» mpoOsembl. OHa
npu3Halach, 4YTO YYBCTBYET ceOs IydIe, perias MHO>KECTBO JJIEMEHTapHBIX BOIPOCOB.
Hampumep, ona monana uaeo OO03BOHHTH TMOTPEOUTENCH M y3HATh, KOTJa OHHM IUIAHHPYIOT
MPOU3BECTH CBOM IuTaTexu Kommanuu. Onbra oObsAcHWIA: «YTpaBICHWE — OUYEHb Ba)KHAS
BEIllb, TaK KaK OM3HEC — 3TO cucteMa. Eciau BBl HE MOMYYUIIM JIEHBIH OT KJIMEHTOB, TO Balla
CHUCTEeMa III0Xa; MOITOMY HaJo paboTaTh HaJ TeM, 4yTOObI coOpaTh ruiarexu». Camu 3BOHKHU
JleJIaeT, KOHEYHO e, He CBEHCOH.

Caoto padoty Onbra cpaBHHIA ¢ paOOTON XY/I0KHUKA, PUCYIOIIETO KAPTUHY CO MHOTHMH
mtpuxamu. LITpuxu 1y Hee — 3TO 3BOHKH, pa3roBOpHI U mpouee. «Cpeau ITUX 0eCUUCICHHBIX
JieTaje s mbITaloCch YBUAETH Tl1aBHOE. OHO CHayvalia 3a4apoBBIBAET, a IOTOM BJOXHOBIISIET MEHS.
Hano ymets BUACTH 3Ty 3a4apOBaHHOCTH B OM3HECE.

Ona Takke 3aHMMallach OOYYEHHEM CBOETO KOOpAWHATOpa MO MAapKETHHTY METOIy
«KUTaWCKOM TBITKW». Korjma kiumeHT OJM30K K TNPUHATHIO PEIICHHUs O TOKYNKE MPOIyKTa
KOMITAaHUH, KOOPAMHATOP IO MAPKETUHTY 3BOHUT €MY Ka)KJIbI€ /IBa 4aca U CIPAIINBAET, OJTyUHII
JU TOT JOKYMEHTHI JIJIsl OTUIATHI, YTBEPXKIACHBI JIU OHU M TaK Jajiee 10 BBISICHEHUS, TOAMMCAHBI
o onu. Ecnu B cucteme Bo3HHKIA mpoOiema, To CBEHCOH pelraer, Kak U KOMy OHa Oyner
azpecoBana Jiyis pemenusi. OHa BEPUT B CHITY OOyUEHHS.

Korna Omnbry cmpocuiu, cuutaer JId OHa ceOst JuaepoM, OHa 0e3 CTeCHEHHUs OTBETHIIa:
«AOCOIIIOTHOY.

3areM oHa mpogomkuna: «Kommanus mogo6Ha peOeHKy, OHA Pa3BUBAETCSA B COOTBETCTBUH
C Balllel OIIEHKOW TOTO, YTO Bac OKpYy»kaeT. Bbl MOKHBI Beeraa 3TO 0Co3HaBaTh. MOsi KOMIIAHUS
U eCThb A. S ee reHepanbHbli ynpasisommi. S xopommil ynpasisomui. Eciy BApyr KoMnaHuu
notpedyeTcs Apyras JUYHOCTh Ul YIpaBJICHUs €10, TO A yiay. fl HaHumaro mroaeu, Oosee
OMBITHBIX, 4YeM s. Kommanus, kak peOEHOK, HYyKIaeTcsi B CBOeW COOCTBEHHOHN Xu3HU. Bo
MHOTOM $ SIBJISIIOCH TeM ke, KeM O0b11 CtuB J[>k00€ mi1st « NI, — Xapu3MaTHIECKUM JTUACPOM.
Jlrogu 3amoOMHAT TO, YTO S TOBOPHJIA, M 3TO MpHHEceT moib3y. [loaToMy s He Mory ObITh
KOHCYJIbTaHTOM. KOHCYJIBTaHT JODKEH yMETh CIyIlIaTh, sl HE YMEI CiIyliaTb. Y MEHS CBOU
1791 (S O

PaGoTa Haj KayecTBOM mepcoHasIa

Buauane Ognbpra HaHuMana JrOA€M W3 YHUBEPCUTETOB — uepe3 JApy3ed u 10
pexomeHnanuu. HekoTopbix paboTHMKOB OHA MpUBEa U3 TOM KOMIMaHUU «boJbIoi mecTepkuy,
rjie oHa paborana B Poccun. 1o mepe pocra OuszHeca BBOAUIUCH Oojiee (hopMaIbHBIC METOMIBI U
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npoleaypsl HaliMa, BKItouasi pexiaamy. He 3a0bIBasi CBOETO TaIaHTIMBOTO MYy»a, OHA JoOaBUia:
«C JI>KOHOM $I CHACTIIUBAY.

B oTHOIIEHNY TUTIOB JIOJIEH, KOTOPBIX OHA Hckana, Onpra o0bsicHUIA: «S cama HaHUMArO
J0JIeH, cTaparoch MOI00paTh UM MECTO B KOMITAaHWH. MeEHSI HHTEPECYIOT JIOBKHE U CMBIIIUICHBIC
mroau. Sl He crpaliuBar, 4TO OHM YMEIOT JienaTh. S pa3roBapuBaio0 ¢ HUMH OO0 OTHOIICHHH K
pabore. IlomobHo Oyxranmtepckoit (upme, B kotopor s paborana B CIIIA, Mbl HaHUMaem
TaJTaHThl, 2 HE yMEHHs. XOTs 4acTo TpeOyeTcs W OmpeleleHHas MOJArOTOBKA, HAampuMep, B
00J1aCTH TTPOTrpaMMHUPOBAHUS 1 SKKAyHTHHTA. DTO YK€ BEPHO U JJII MAPKETHUHTA. Y HAC CIOKHBIN
OPOAYKT, TO3TOMY Ba)KHO HMHOTJA OBITh CKOpee rcuxoiorom». «Cambple TalaHTIMBBIE — 3TO
BuxTop u /I)xoH. OHU OCHOBallM KOMITAHUIO BMECTE CO MHOM. BUKTOpP CKJIOHEH K aOCTpakuusiM,
OH HE MOXET 3aHMMaTbcs oOyueHueM Apyrux. OH XOpOIIO TOBOPHUT, UMEET CIIOCOOHOCTH K
0000IICHUSAM U 3aHUMACTCS U3yUYeHHEM TEXHMUECKHX acneKToB jeina. [[oaToMy MBI TpOoCcHM €ro
3HAKOMUTh KJIMEHTa ¢ mnporpaMmoi. Ero oTHOUIEHUsT C KIMEHTYpOoH M B CaMOM Jelie
CKJIaJBIBAIOTCS XOpoIrno. OH HE BXOJUT BO MHOXKECTBO TEXHHWYECKUX JCTalIel, JesiaeT odiiee
IPEJICTaBICHHUE O MMPOIYKTE. Y HEro uMeeTcs mcuxoiorndeckoe BuaeHue. /st nomydenus Gonee
netanbHOM MH(popManuu BukTop mocekuiaer kiaueHTOB K JIkoHy. J[KOH yXOOUT ¢ HUMH «B
rIyOouHy». 3aTeM KIMEHTOB MPOBOAAT Mo oducy. B xome takoro typa st 0ObIYHO MOIYY, A0
TOBOPUTH APYTUM. IJTO Kak B Tearpe. Kaxaplii urpaetr cBO poyib. Mbl XOTHM, YTOOBI HAIITy
KOMITAHHUIO TPEJICTABIIIT HE OJIMH YEJIOBEK, a OPraHMU3alus, COCTOSIAs U3 OYEHb TalaHTJIUBBIX
JUYHOCTEU. Y HAC €CTh MECTO ISl JIF0JEH — 3HATOKOB CBOETO JI€ja, HO Y HAC €CTh U MECTO ISt
Jrofiel, He 00JaIalIIuX ATHM KauyeCTBOM. S| BO MHOTOM MPUHAMNIEKY K mocieaHuM. S G6ombiie
ucrnoiaATeNb. Korma Mel 00CyKaaeM, 94TO HaM JeiaTh MOYTH C TOTOBBIM MPOIYKTOM, W HAIU
«TeXHApU» TOBOPAT O «OuUTax» M «OaiTaxy, s MPOIIYy UX HE CTaBUTh MEHs B HEyI0OHOE
MOJIOKEHUE. Y MEHS OT 3TOTr0 MPOCTO MOXKET 3a00jeTh rojioBa. «Pemaiite, pemante», —
roBopio si uM. — OmpenenuTe, 4To HYKHO ISl KOMIIAHWUHU, U CKaXHUTE MHE 00 3TOM, a s YK
MOMOTY BaM JIOBECTHU JEJIO 10 KOoHIa». Koraa takue moIy ycTaroT Ha CBOEM MEeCTe, OHU MOTYT
nepeiTu B Apyroit oraen. s pa3HbIX KIMEHTOB Yy HAC €CThb M pa3Hble poiu. OHA JKEHILMHA,
KJIMeHT u3 Bonrorpama, xorena uMeTh €710 ¢ 00Jie€ ONMBITHBIM MPOJIABIIOM HaleH MPOIYKITUH.
JIxoH cMmor el noMo4b. Bonos, Hall MeHe Kep M0 MapKETUHTY, BBITJIIUT OYEHb MTPO3anagHo.
OH Obul mpodecCHOHATBHBIM TIEPEBOMYMKOM M MMEN JIEJI0 C WHOCTpaHIamMHu. Sl OTHONIYCh K
WHOCTpaHIIaM ¢ OOJNBIINM YBa)K€HHEM, HO Ha BCTpeue C HUMHU 5 OOBIYHO BXOXKY, TOBOPIO
«X3JUI0Y», CIpAIUBaK0, KaK Jeja, Tpadyy Ha oOIeHne C HUMH JIUIIb CTOJIBKO SHEPTHH, CKOJIBKO
HEOOXOMMO, a 3aTEM YXO0XKY».

Paziuyue B KyJabTypax

CBeHCOH BHauaje HaHsAJAa HECKOJbKHX MHOCTPAHLEB, HO NO3Ke yBoiawia ux. OnHa
HACTAaMBAaeT Ha TOM, YTO HE JIIOOMT YBOJBHATH JIIOJIEH M CTapaeTcs 3TOro HUKOIJa He JAesaThb.
OpnHako aMepuKaHIIbl y Hee He yKUIUCh. «OHU Ipyrue, — ¢ yBEPEHHOCTbIO 3asBuia Onbra. —
3TO MOTOMY, UTO OHHU BBIPOCIH B CpeJie, IJe TJIaBHBIM SABISETCS MOTpeOHUTENb. DTO TaK MPOCTO.
Korna g naxoxycs B CIIA, s moutn ycrato oT 3Toro. Tam HET A MEHS HUKAKOro CTUMYJIA.
Hampumep, Bbl uere B Marasus, a TaM BCce €CTb. BaM He Hajo HUYEro MCKaTh. AMEpPHUKAHIBL,
nomnajas B Poccuto, npocro tepsitoresa». Onbra BApyr BCIOMHMIIA, Kak oHa npuexaina B CLLIA, ne
BJIa/ied aHTJIMMCKUM U He uMes neHer. OHa Obuta Xopollel CTyAeHTKON, HO He Jy4diieil. Tem He
MeHee, TaM oOHa mpeycnena. «Korma Bbl Ipueskaere B POCCHIO, TO CTaJKMBaeTech CO
CIUIOIIHBIMU ITpobieMaMu. DT0 U ecTh cTUMYJL. [locMoTpuTe, yero g nodunack. MoxeTe Jiu Bbl
ceOe mpencTaBUTh, YTOOBI aMEpHUKAHEI[ BCe 3TO CMOT cjaeiarh, npuexaB B Poccuto? S Tak He
nymaro. MHe KaxeTcs, 4TO poccusiHe OoJiee MpeapuuMUunBbIe U cooOpasuTenbHbie. Toro, yero
s1 JOCTUIJIA, JOCTUTJIM MHOTME UMMHUTPAHTHI U3 Poccnmy.

Oubra caenana jyist ce0s BBIBOJ O IPUYMHAX TaKoro pasinuuus. «Poccus He uMeeT Xopolio
pa3BUTON CHCTEMBI TOPrOBIM W OOcmykuBaHus. B Poccum yuaTcst BBDKHMBATh, MOCTOSIHHO
IIPeo0JeBasl TPYAHOCTH. 3/1€Ch BCE TOPA3A0 CIOXKHEE, TaK KaK cTpaHa MEHee IIPOJBUHYJIACh B
paszButuyn, yemM CHIA. Tam Bbl MaJieHbKasl 4acTb OOJBILON MPEKPACHO OTJIAXKEHHOW MalllWHBI.
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3mech K€ HYXKHO €Ile OYeHb MHOTO CJIeNaTh, YTOOBI JIOCTHYh TAaKOTO COCTOSHUSA. MBI B
«JKayHTEK» CO3/1aeM IIEHHOCTH, TaK KaK MbI OJIMKE K 3aMaJJHOMYy THITy KOMIaHUW». ['0BOps O
Poccun, ona mpogomxkmuna: «Poccust mpomina yepes3 aa. Bee neHHocTn ObiM pa3BesiHbl. JIroasm
TOBOPAT, YTO KOMMYHHU3M — 3TO IIJIOXO H TJIYTIO, a HE TO, YTO KOMMYHHU3M — 3TO B MPHUHITUTIC
HEBEpHBI TMyTh. PackpbiBaeTcs TONBKO dYacTh mpobOnembl. MMeHHO Tak BeayT ce0s
MpEeACTaBUTENN 3amaja [0 OTHOIIEHHWI0O K poccusiHam. PoccusiHe TPUHIKEHBI Jaxe B
COOCTBEHHBIX TJIa3ax».

[To muenuto Onbru, TIIABHOE — ATO BEPHOCTh KIMEHTY. « /It MeHsI — 3T0 «DKayHTeK». S
3HAI0 TPUOPUTETHL. S1 BepHA BBIOpaHHBIM MHOIO mMpuHIUNaMm. B Poccuu mpaBuia u 3aKOHBI HE
nenctBytoT. [ToaToMy BaskHa MOpasib. 31€Ch HAI0 OBITH BHICOKOIOPSIIOYHBIM YEJIOBEKOMY.

KenmnHa B Ou3Hece

[lectb npoleHTOB paOOTHUKOB «DKayHTEK» COCTABISIOT >KEHIIMHBL. Bce oHM paboTaroT
Kak npodeccuoHaibl. «Bce Oosnbliie 1 0oJblIe JKEHIIMH MOCTYNAIOT B By3bl Poccuu kaxaplil rosa,
— roBopHT Ounbra. — JXeHIUHBI 110 CBOEH NMPUPOJIE HE MOTYT CAEIATh TSDKENYI0 (PU3HUECKYIO
paboty. OHaKO B OTHOLIEHUH yMa OHM HE YCTYMAaIOT MyXX4YMHaM. BmecTe ¢ TeM OHU pa3Hble U
IOPUBHOCAT 3TO pa3HooOpa3ue B OuzHecy. s CBEHCOH, KaK OHAa CUMTaeT, OM3Hec Moao0eH
cembe. «S Tymaro Tak MOTOMYy, YTO § JKEHIIUHA. Sl CMOTPIO HA 3TO Kak MaThb. S MpocTo JIt00II0
nposiBIIATE 3a00Ty. s MyX4uuHBI k€ OM3HEC, MOXKET ObITh, OOJbIIE MOXOX Ha CIOPT, Ha
copeBHOBaHME. MHE HpPaBUTCSA OBITH JEIOBOM J>KEHIIMHOW. Y MeHs B Ou3Hece OoJblive
Bo3MOXHOCTH». Ouc «kaynrek» B Cankr-lIlerepOypre Bo3riaBiseT poccuiicKas KEHIIUHA,
koTopyto Onbra CYMTaeT IPOCTO HEOOBIKHOBEHHOM. Bepa, Tak 30BYT 3Ty >KEHIIUHY, OYEHb
TOHKas HaTypa U OYeHb XOpOoIuil pykoBoaureab. OHa nmoxoOpana KOMaHIy U3 JAECATH YEJIOBEK,
U OHM paboTaroT BMecTe O4eHb Xopoluo. Ee rpymnmna mpouuia o0ydeHre B MOCKOBCKOM odguce.
Ombra cuutaer, uro Bepa, BO3MOXHO, M He cMoria Obl paboTarh 3(p(HEKTUBHO MMOJ ee
HEIOCPEJICTBEHHBIM PYKOBOACTBOM. OJibra crana Obl o-MaTepuHCKu onekatsb ee. Ho curyanus
TakoBa, 4ro Ounbra BcTpeuaercs: ¢ Bepoli U roBOpUT ¢ HEW O Jeje, TONBKO KOTAa MpUIIETAaeT B
Cankr-IleTepOypr Ha BeixoaHble. OHA LIEHUT €€ KaK JIPyTa, a TaKKe Kak KOJUIETYy 1Mo Ou3HecCy.
Ha pabote Onbra omeBaercst oueHb crporo. OHa MOHSIA, YTO ATO MOMOTAaeT >KEHIIMHE ObITh
BOCITPUHSTOM CO BCEH cephe3HOCThI0. OHA Takke 0OHapyX uja, 4TO TAaKOW MOAXO «paboTaeTy ¢
POCCHMCKMMH KJIMEHTaMH, OOBIYHO HE paCCUUTHIBAIOIIMMHU, 4YTO BCTPETAT JKEHIIUHY-
pykoBoautens. OmHaXIbl Ha BCTpeUe ¢ KIUEHTaMH, Tie Obuth OHM ¢ J[DKOHOM, KTO-TO TOXKa
JxoHy pyKy, BOCKIMKHYB: «YTO 3a mpekpacHas neBylikal», He O03peBasi, YTO UMEET AEIIO0 C
[JIaBHBIM HCHOJIHUTEIBHBIM TUPEKTOPOM KoMmaHuu. [logo0GHbIe cuTyaluy BCTpeyaluch U Ha
npensinymux padorax. Hanmpumep, B Toil xommanuu «bosbiioil mectepkn», B KOTOPOH OHa
pabotana B Mockge, k Onbpre nHOTAAa 00paIiaiichk ¢ IpOCch0Oil clienaTh KOMUH Ha KCEpOoKce, He
[0JI03peBasi, YTO OHA SABISETCS PYKOBOAUTENIEM IMpoeKTa. bbul eme oauH ciayyail Tam xe.
['pynna Bu3UTEpPOB OT BaXXKHOT'O POCCUHCKOIO KJIMEHTA NMPUObUIA B KOMIIaHWIO. UMHOBHUKH U3
MHUHHMCTEPCTBA CTAM 00CyXkJ1aTh mporpaMmel «Ctapy», oTMeuast UX JocTouHCTBa. Osbre Tornaa
osu10 30 ner. Koraa ee nmpencraBmiy, Kak qupekropa mnpoekra «Crtap», TO y 3TUX UHHOBHUKOB
IPOCTO «OTBUCIU 4eatocTH». OHM NMPEeKpaTUId FOBOPUTH O OM3HECE W HAOPOCWIMCh Ha Hee C
BOIPOCaMH O JIMYHOM KK3HU. X MHTEpecoBano, MoyeMy sl Tak XOpOILIO FOBOPIO MO-PYCCKH, 3a
KeM s 3aMy)keM, paboTaeT Ju Mo My B KommaHuu? B pesynbrate nenoBas Oecena Obuia
ckomkana. Onbra GuIocoPCKU OTHOCUTCS K 3TOH mpobiieme: «S1 mpakTuk. S ciemyro mpaBuiam,
a He yCTaHaBIMBaIO UX». Temepp, KOrga poCCHICKHE KIMEHThl MPUXOAAT B «DKayHTEK», OHa
CTapaeTcss UM He IpelcTaBiIsAThes. Ecnu 310 HeoOXoaumMo, TO OHa PYKOBOAMT KoMIaHuei. B
IPOTUBHOM CiIyyae OHa MOXKET IOTEPATh MHOI'O BPEMEHU U €l He yJacTCs NpoJiaTh POrPaMMBI.
Omna uyBcTBYeT, uto 3a npegenamu CHIA ObITh KEHIIMHONM — Y€ HEJO0CTaTOK JJisi Ou3Heca,
XOTS 3TO TOJIBKO OJIHAa U3 CTOpPOH IpobieMbl. Bee xe Onbra A0myckaeT, YTO JKEHIIMHA MOXET
UMETh U HEKOTOpbIE NpeuMyllecTBa. «KeHIMHa MOKET 3MOLMOHAJIbHO BO3/EHCTBOBATH Ha
OKpY’KaIOLIMX €€ MYXKYHH, TaK KaK OHM PearupyroT Ha ee Iapm».
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JIMYHbBIE IEHHOCTH U 1eJIH

Mosket ObITh, naHHOE 3aMmeudanue OJIbIrH MOKAKETCS CIyYailHbIM, HO OHAa CKa3aja, 4To
JIOOWT CBOE JIETI0 TaK, YTO €€ HE OCTAaHABJIMBAIOT HUKAKUE TPYIOHOCTH. «SI pabotato 3mech,
MIOTOMY 4TO s JI0OII0 CBOIO paboTry. OnHako s Moria Obl U HE padoTaTh. Y MEHS AOCTAaTOYHO
JIeHer, 4ToObl CeroAHsl yWTu Ha meHcuro. Ho uro s Oyay nemath co cBoed sHeprueit?» OHa
BCIIOMHMUJIA, YTO KOTJIa paboTasia B KOMIaHUH «BOJbIOi mecTepkn», To ObUTa B MOJOKEHUN U
Moria Obl OCTaBUTH paboTy. OQHAKO OHA 3aHSANACh €IIe W JAMCCepPTalHel, YTOObI MOTYyYUTh
creneHb kKaHauaata Hayk B MI'Y. Ona Takke mpemojaBaja B TO BpeMs, HO TOHsIA, YTO
YHUBEPCUTETCKAsl JKU3Hb HE I Hee. «3JTO BCe OYEeHb CI0kKHO. HyxkHO OBITH O4YEHB
CKOHILIGHTpUPOBaHHBIM. Sl mro0mi0 oOy4aTh, HO He B Kiacce». Jms Onbru BaKHO UMETh
«o0patHyro cBsi3b». OHa cYHMTaeT, YyTO JOJDKHA 3a7aBaTh BOMPOCHI M TaKUM OOpa3oM pacTu
po¢eCCHOHANTBHO. «DKAYHTEK» KaK MECTO paboThl, 10 MHEHHIO OJIbrd, OY€Hb MOJXOIUT IS
Hee. MHe HpaBUTCs ObITh PyKOBOJIUTENEM. B MEHbIIIEH CTeTeHn 3TO OTHOCUTCS K TOMY, YTO 5
YyBCTBYIO, KaK COOCTBEHHHUK KOMIaHUU. bBBITH coOcTBeHHMKOM B Poccum mo-mpexHemy
no100HO Oery Mo yauiam ¢ OpUTMAHTOBBIME KOJIBIIAMU Ha pyKax. Sl He 04eHb-TO CTPEMITIOCH K
MaTepHaTbHBIM OJlaraM | JKUBY JIOCTATOYHO CKPOMHO. Sl 10010 1enaTh JEHBIH, HO 51 HE JII00II0
uX TpaTuTh. Jns MeHs 3To Kak Oone3nby». Jlenas mokynku, Onbpra o4eHb JIOOUT TOPrOBATHCA.
OHa 1EeHUT BBITOJIHBIE TOKYNKUA. OgHAXABl OHA JaK€ OCTAaBWIA IEHOBYIO OMPKY Ha Ty(Quisx,
KOTOpBIe Kymuia Bcero 3a 15 mon. u 99 nenroB. OHa oObsicHWIA: «ITO CPOJHU TOMY, YTO
CruBen KoBu ompenensieT Kak NPHUBEPKEHHOCTh OIMPEACIICHHBIM XU3HCHHBIM MpUHIHIAM. B
JKU3HU CYIIECTBYET JOCTATOYHO APYTUX LIEHHOCTEH, YTOOBI HE CTaTh paboM Bellel, KaKUMH Obl
JOPOTHMH WJIM TIPEKPacCHbIMH OHU HH ObUIA. Y MEHS HOpPMalbHas MO POCCUUCKUM MEpKaM
TPEeXKOMHATHas KBapTHUpa, HO €clid Obl ee YBUJEIM aMEepUKAHIIbI, TO ObUIM OBl B HIOKE». A B
CHIA Omnpra cuurana BO3MOXXHBIM IIPHOOpETaTh MoJepkaHHyro Mebenb. Ha Bompoc, xodet nu
OHa eme oaHOro pedenka, Onbpra crnokoitHo oTBeTmna: «Het, s He xouy. S MpoCcTO ¢ STUM HE
CIIPaBIIOCh. DTO OONbIIasi OTBETCTBEHHOCTh, BOT €CIM OBl MOW MYyX CMOT YJIEISATh JETIM
Oonbiie BpeMeHu.. Ho Bce ceiiuac Ha MHe. MHOT/Ia MHE Ka)KeTCs, 4YTO JIIOAH, OKPY>KaoIue
MEHS, CIIMIIKOM Ha MEHS II0JIaralOTCs, BHASA CTEIICHhL MOCH BOBJICUEHHOCTH B JieJio. CeMbs H
JIETH — 3TO TOKE CBOETO pOoja KU3HEHHBbIC MPOEKThl. Moil peOeHOK — A3TO MPOEKT Ha BCIO
YKU3HB, U YIIPABJIATH €r0 OCYIIECTBICHUEM HAJI0 OYEHBb XOPOIIIOY.

«Boo01ie-To BCS MOS JKHM3Hb COCTOMT U3 MPOEKTOB, — ckazaia Ompra. — Tak ObLIO
Bcergay. OHa HEOXKUJTAHHO BCIIOMHUJIA CBOIO TMEPBYIO JIOOOBb B KoJulemke. Ero poaurenu He
NPUHSIM €€, TaK KaKk OHa He OTBeYalia MX cTaHAapTam Onaromonyuus. OHU TepeBenu ero B
npyroit koyutemk. OHa ckaszana, 4To €ClM OH YeIeT, TO MEXKIy HUMHU Bce OyJeT KOHYEHO. «Y
MeHSl ObUTIO JBa MPOEKTAa: BBINTH 3aMyX M 3aKOHUYUTH KOJJIEMK». A TaK Kak OH MOMoran e
YYHUTHCS, TO TIPUCYTCTBOBAJT B 000MX MpoeKTax. «MHE KaKeTcsl, OH MHE JI0 KOHIIA HE MTOBEPHIL.
Benp Obuto Ob1 HE cOBceM BEpHO cka3aTh eMy 00 3tom». M on yexan. Ilo3ke oHa BcTpeTHia
Jl)xoHa, W TIOCJIE€ TpeX MECSIEB CBUJAHUWA OHM ToXeHWIMch. OHa TmepBas cienaja emy
npenioxenue. Koraa motToM BepHyJCS TOT, KTO €€ OCTaBHII, M Hayajl MpeAcKa3bIiBaTh, YTO OHA
pasBenercs, Onbra otBetuna: «Her, y meHs ceiluac OJMH TPOEKT - 3aMy>KECTBO». ITO
ciayuunoch 15 net Hazan. B To Bpems [[oH nomkeH ObLT yexaTh B ABCTpaluIo Ha 6 MecCSIIeB U
MOMpPOCUI oKaatbest ero. Onbra mocTtaBuia €My YJIbTUMAaTyM — HE ye3kaTb, U OH €ro
BBIMOJHWI. «SI aymaro, oH OBLI CUACTJIMB, OCTaBUIMCh CO MHOH. MHe KaxeTcs, s OKpYy>KeHa
CYACTJIMBBIMU JIIObMMI).

st Onbru ee KoMnaHusi — 3TO «MPOeKT OJbIU», KOTOPBIN €M, C €€ CI0B, HE XOTEJIOCh OBl
IPEeBPAaTUTh B COBEPIICHHBIH W MPEKPacCHO YIAKOBAaHHBIA TOJAPOK, KaK 3TO OBLIO C ee
KaHIUAATCKON cTeneHblo. «KoMmanus He ToKHa OCTaHABIMBAThHCS Ha AJOCTUTHYTOM. Korna xe
sl IyMaro O CBOEH KM3HU, TO BCE 3TO MHE BUJIUTCA B JIPYTOM acCIEKTe».

Panpme s nmymana o TOM, 4TO KOI/a-HUOYIb CMOTY HMETh MHOTO JEHEr U ObITh
MaTepuaibHO He3aBucuMoi. Ho 4 yxe Bce 310 umero. Hepenko Bctaet Bompoc: "A MOXKeT ObITb,
poaaTh KOMIaHU0?"»
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Onbra HEONHOKpPAaTHO oOTMeYaja, 4To JoOUT Poccuio m pycckuit s3pik. OHa 4YacTo
nocemaer Caunkr-IletepOypr, rne y Hee ecThb KBapTHpa ¢ BUAOM Ha J(BOPLOBYIO IUIOMIA/b U
AnmupanteiictBo. Korza ee cripammnBaroT, Kak OHa MOKET KHUTh B CTOJIb HEYCTPOEHHOM CTpaHe,
MIPOXKUB MHOTO JIET B JIPYTUX YCIIOBHUSIX, OHAa, HE 3aIyMbIBasich, oTBeuaeT: «Bwl roBopure 00
YPOBHE XU3HH, a 1 roBopto o cebe. IIpoekThl U ycTpoeHHOCTh — 3TO s cama. S munep. S
BTOPraloCch B HEYNOPSAJOUEHHYIO Cpely M HaBOXKY TaM HopsAoK. M Omarogapsi sToMy co3qaroTcst
HOBbIe LIeHHOCTH. Buepa He Obuto «JkayHTek» B Poccum, cerofns «3JkayHTEK» — JUAep B
CBOEM JIETIEN.

Ilnanbl HA Oyayuiee

Omnpra ommcana OmKalime 3aadu, CTOSIINE Mepea « IKAYHTEK», a TAaKKe TPEXJIETHIOK
MEPCIEKTUBY, BKJIOYas BO3MOXKHOCTb YMEHBILIEHUS €€ JOJU B COOCTBEHHOCTHM KOMITAHUU.
bnwxaiimmas Hama nenb — TOAHATH YPOBEHb IMPOAAXX B HECKOJIbKO pa3. B mmane
reorpauyecKoro paciImpeHusi Mbl 00CYKIaeM BOMPOC O HameMm mpucytctBuu B 150 Toukax
Poccun. Mbl Takke X0TUM, 4TOOBI HAIll TPOILYKT MPOJIaBaJICs yepe3 Mo00HbIe HaM POCCHICKHe
xomnanuu. [lo cocraBy Hamia KoMHaHusl pOCCUICKas, 3a UCKIIOYEHHEM, KaK s TOBOPHIIA, MOETO
myxa. Ho u on mrobut Poccuro u u3yuaert ee si3bIk. Hamr npoykt 1oporoi, Tak Kak mpoaaercs
[0 aMEPUKAHCKUM LieHaM. Jfou TIaTAT 3Ty LIeHy NIOTOMY, YTO Halll IPOAYKT UMEET KauecTBa,
KOTOPBIX HET Y MPOAYKIHUU KOHKYpeHTOB. Ham mpoaykT mpusHaH 3amagHbiMU (UHAHCOBBIMU
WHCTUTYTaMH, OJJAJDKHBAIOIIMMU HaM JIEHbIU TI0JT HU3KUW TTPOIICHT.

Jnst CBEHCOH ONTUMAalbHBIA CLEHApUNA HA TPEXJETHIOK MEPCHEKTUBY BBITISIUT
ClIenyoIMUM 00pa3oM. «OKayHTeK» €Wl BHMJUTCS KaK BeAyllas KOMIAHHUS B DSy CPEIHETO
pa3Mepa KOMITAHUM — MPOU3BOIUTENEH KOMIIBIOTEPHBIX MPOrPaMM I10 SKKAyHTHHTY.

3a Omwkaiiliye TpU ToAa KOMIIaHUS JOJDKHA 3aHSATh IepBoe MecTo B cBoelt obnactu. Ilo
MHeHHI0 CBEHCOH, 3TO MOXET MPOU30MUTH, TaK KaK « DKayHTEK» U ee JI0AU padoTaloT yCepIHO U
OpUEHTHpPOBaHbl Ha Xopoliee oOcaykuBaHue KIHMEHTOB. OOcCyXJaics Takke BOMNPOC O
pacnpoCTpaHEHUH JAESITENbHOCTU Ha Jipyrue ctpanbl Boctounoit EBponbl, HO CBEHCOH cka3aina,
YTO HE XoTeja Obl e3/IuTh, HanpuMep, B [lonpury. B npunnune noexars 10 Bapiiassl HeTpyaHO,
OJTHaKo ee JoM 37ech, B Poccun. Eciau Hago Oyzaer paborats B Ilosblie, To OHa momuieT Tynaa
KOT'0-HUOY b IPYTOTO.

Onpra ¢ MyXeM SIBISUTUCH €IUHCTBEHHBIMHU BJaJielbllaMH KOMIIAHMM M COOHMPAIHChH
yIEpKUBATh OOJBIIYIO JOJTI0 COOCTBEHHOCTH. TeM He MeHee OHM Hadalld 3aJyMBIBaThCS U O
Ipyrux uHBecTopax. CBEHCOH UyBCTBYET, YTO ObLIO ObI OJaropa3yMHO IepepacipeeuTh 4acTh
COOCTBEHHOCTH W YBEIIMYUTHh TaKHUM 00pazoMm oOmmii kamurain. OJHaKo camMo BeJCHHE Ou3Heca
NPUHAUICKUT €d, U 1TO JOKHO OCTaThCs HEW3MEHHBIM, MO KpaiiHeil mepe B 0003pUMOM
OyTyIiem.

Omna xotena Obl 00ecTeYnTh JIOASIM, pabOTAOIIUM ceiiuac B KOMIIAHUU, TIEPBOOUYEPETHOE
IpaBo Ha MPUOOPETEHHE aKIHi, T.€. CHa4Yaja NMpoIaTh aKIUK BHYTpH KoMmaHuu. OHa U ee MyXK
pa3pabaTeiBaii  JeTald dTOrO TMpolecca, a TakKe Havyald BECTH IEPEeroBOpPhl ¢
WHBECTUIIMOHHBIMU OaHkamu. PaccmaTpuBanuch U Ipyrue albT€pHATUBBI MMOBBIIIICHUST KAYeCTBa
YKU3HHU OKPYXKAIOLIUX €€ JII0IEH.

«$1 xouy ocraThcst MeHeKepoM, — nobaBmina Onbra, — Iaxe ecliv Apyriue COOCTBEHHUKH
BoiinyT B CoBeT mupekTopoB. S xoTtena Obl mMpoaoKaTh pabOTy B KOMMAaHUU. S OO0 MOIO
KOMITAaHHUIO M XO4Y, YTOOBI OHA «IIEPEPOCITa» MEHSD.

HNudpopmanus, He BomeAmiasg B KOHKPETHYI0O CUTYallHI0 10 COCTOSHMIO HA HA4aJI0
1997 r.

[To cocrosnuio Ha Havano 1997 r. kommanus «DKayHTEK» MPOJ0JDKaAIa CBOKO YCHEIIHYIO
NEeSTENIbHOCTh Ha pOCCUMCKOM pbiHKe. Ee uucieHHocTh BbIpocia 3a 3TOoT mepuoa ao 120
YeJIOBEK; TaKOW IU(PBI JOCTHUIIIO KOJIUYECTBO OOCITY)KMBAEMBIX €10 OpPTaHU3AIMii-KJIMEHTOB. 3a
npomenuii rogq o0beM Mpojaxk BceX NPoAyKToB kommanuu Beipoc Ha 100%. Komnanus
npuobpena eme oauH opuc B MockBe. COOCTBEHHOCTh KOMITAHMH HAXOJUTCSI BCE B TEX Ke
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pykax. Kommanus no-npexHemy HCHBITBIBAET MOTPEOHOCTH B KaJpax BbICOKOro ypoBHs. [Tocie
CBOEH MOCJENHEN BCTpEUH C aBTOpOM curyanuu Onbpra ckazajia €My, 4TO celdyac OHa XO4YeT
3aexaTb B BHJICOMArasuH M KyIOUTb HOBBIH amMepukaHcKud ¢wibM «OBUTa» (PuiabM o
POMAHTUYECKON HCTOPUM Xapu3MaTHUeCKOW (UTyphl B MOJUTHYECKOM KU3HU APreHTUHBI
OBute [lepoH, craBiieil mociae CMEPTH CBOET0 My>ka — OBIBILIET0 Mpe3uAeHTa APreHTHHBI, TOKE
MPEe3UAEHTOM APreHTHHBI).

Bonpocwi no keiicy:

[Ipoananu3upyiite KOHKpeTHyI0 cuTyanuio (keiic) «OkayHrek —Poccus». Ilpumenute
«YTIPABICHYECKYIO peIIeTKy» bneiika-MOoyTOH i1 OmMCaHus NPHUHIMIIOB MEHEIKMEHTA,
KOTOpbIe UCTONb3YyeT reponHs keiica Onbra CBeHCOH. B kelic-cuTyanuu U3/105keHbl POOIIEMBI,
CBSI3aHHBIE C OTKA30M €€ MOJYMHEHHBIX MPUHSATH MPeAaraéMble €0 KOMIIEHCAlMOHHBIE CXEMBI.
MoJKeT 71 pH peLIeHUH JaHHBIX TPO0JIeM MOMOYb CUTYallMOHHAs Mojeb Xepcu-bianmapa?

IIpu ananuse nocrapaTech OTBETUTH HA CIEAYIOIIHNE BOIPOCHI:

1. Yemy B menemxMenTe Onbra yaenser HauOosnbiiee BHUManue? [Touemy?

2. Ha xakux kadectBax OJIbI'M OCHOBAHO €€ JIMJIEPCTBO B OpraHU3AINH?

3. HyHo 5 el tymaTb 0 CMEHE CTUIIS pyKOBOJICTBA?

38.IlaHI/Ie BBIITOJHACTCS I'pyIlIIaMu 1o 4 yenoBeka. B KOHIIC 3aHATHA I'PYIIILI NPECACTABIISIIOT
CBOC PCHICHUC U CAAIOT €ro NMpCroaaBaTciiro.

TecToBBIC BONIPOCHI

[IpaBuiIbHBIN BapuaHT OTBETAa OTMEUEH 3HAKOM +

1. Yo Takoe auaepcTBo?

1) Yopasnenue;

+2) Tun ynpaBieHUYE€CKOTO B3aUMOJEHCTBUS;

3) MeToa ynpaBieHHUS;

4) Cioco0 BO3/IeHCTBUS HA TTOJYMHECHHBIX.

2. Ha yeM KOHIEHTPUPYET BHUMAaHHe JUIEPCTBO?
+1) YtoO»! JitoaM COBEpIIAIU MPaBUIbHBIE TOCTYIIKH;
2) YtoOsl 1011 NPaBUIBHO MOCTYHAJH;

3) UtoObl «mpaBUIbHBIEY JIOM MPABUIBHO MOCTYHAJH;
4) YtoObl «IIpaBUIIbHBIC)» JIOIU J1€JIaJIU MPaBUJIbHBIE BEILH.
3. Koro MoxHo0 Ha3BaTh Jujaepom?

1) AnMuHHuCTpaTopa;

2) IIpodeccuonana;

+3) NuHoBaToOpa;

4) YBaxaeMy1o JIUYHOCTb.

4. OcHoBa aelicTBUM Jujaepa:

1) [Tnax;

+2) BuneHnue;

3) [Moxackaskwu;

4) Bce BbllIENEpEeYHCICHHOE.

5. Jlunep:

+1) laét uMnmynbc ABUKEHUIO;

2) llognep>xuBaeT NBUKEHUE,

3) IIpensATcTBYET ABUKEHMUIO;

4) He BiusieT Ha ABHIKEHHUE.

6. Haiigm omin0o4HOE yTBep:KAeHHUE:

1) bosbmas yacTh ynpaBieHIEeB 00alaeT JUAEPCKUMHU KaueCTBaMU;
+2) 3ayacTyio IUAep HE ABIAETCS MEHEIKEPOM;
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3) Penko BcTpeuaercs nuaep, He SBISIOUIANCS PYKOBOJUTEEM;

4) YacTto nunep — 000KaeMbIii 4€JIOBEK, KOTOPOTO JIOOAT, MPUHUMAIOT HAa BEPYy BCE
UM CKa3aHHOE.

7. Kako# ¢cTUJIb JIMAEPCTBA UCIIOJIb3YEeTCH B YIIPABJEHUU Yalle Bcero?

1) ABTOpUTapHBI;

2) JleMOKpaTUYECKHUIl;

3) JIuGepanbHbIN;

+4) CMmemaHHbId.

8. Kak 3ByYHT JIO3YHI 1€eMOKPATHYECKOI0 CTHJISI yIIPABJeHUus?

+1) bynewm Bce pemats BmMecTe!

2) Kny BKiIag U MHUITMATUBY CO CTOPOHBI MOJYNHEHHBIX !

3) Konnera — aTo mapTHep, UiIu TOT, KTO BO3bMET BCce Ha cebs!

4) byaem genathb TO, 4TO MPUKAXKET HAYAIbCTBO!

9. CHHOHUM «aBTOPUTAPHOMY» CTHJIIO —

+1) AupeKTUBHBIH;

2) KonneruaibHbIi;

3) ®opmanbHbIN;

4) AHapXHUUYECKUH.

TecT 10. JInOepaabHblii CTHIb PYKOBOJACTBA:

1) MoTuBupyeT MOJUMHEHHBIX Ha MJI0JOTBOPHYIO paboTy;

+2) Ctumynupyet npodeccuoHaIbHbII POCT, CHOCOOCTBYET NPUOOPETEHUIO ONBITA U
TBOPYECKUX YMEHHI;

3) HeraTuBHO BOCIIpUHUMAETCS OMBITHBIMU PAaOOTHHUKAMU;

4) He MoxeT noauepxaTh J0JT0€ BpeMs IPOU3BOAUTEILHOCTh TPY/Ia.

11. YTo He XapaKTepHO AJisi aBTOPUTAPHOI0 CTHJISA?

1) 9 hexkTUBHOCTh U CBOEBPEMEHHOCTb;

2) Bo3M0XHOCTb pocTa npodecCuoHaan3Ma y HEONBITHBIX pa0OTHUKOB;

3) bonbiiasg BepOsITHOCTh MPUHSTHSI BEPHOTO PELICHUS;

+4) CnocoOcTByeT mpodeccrnoHalbHOMY POCTY BCEX PaOOTHUKOB.

12. OaHo u3 npeuMylIecTB A1eMOKPAaTHY€CKOI0 CTHJIS —

1) Bce paGoTHUKM BOBJEUYEHBI B TPYAOBOW MpoIllecC, HET CaOOTHUPYIOIIUX IeNu
OpraHu3aluu, B KOTOpOi paboTaroT;

+2) Co3narorcst ycinoBus s IpoheccHoHaIbHOTO POCTa MOJYNHEHHBIX;

3) OTCcyTCTBYIOT KOH(MJIMKTHI B CBSI3M C HOBOBBEIACHUSIMHU;

4) Pemenue OONBIIMHCTBA (YTO XapaKTEpPHO IJsi JIE€MOKPATOB) BCErJa HaMIyyllle
OTBEYaeT UHTEpecaM OpraHu3alui.

13. Koraa caeayer npuaep:;KuBaThCsl aBTOPUTAPHOI0 CTHJISI B YIIPaBJeHUN?

+1) Korma paGoTHUK HYXJaeTcs B IOMOIIH, B YIIPAaBICHUH;

2) TonapKO MpH HAJIMYUU BHICOKOKBAIU(DHUIIUPOBAHHOTO MEpCOHANa;

3) Ecnu paGOTHUK MOXKET B3ATh Ha ce0s OTBETCTBEHHOCTD 32 BBHIMOJIHEHUE paOOTH U
NPUHSITHS BCEX PEIICHUI;

4) Korpma pa®OTHUK XO4YeT B3ATh OTBETCTBEHHOCTh Ha ce0sf M NPUHUMATh BCE
pelIeHus OTHOCUTENbHO B3STHIX 0043aTEIbCTB.

14. CymecTByeT Jiu Mepapxus cpeau gujaepon? Eciu 1a, To kakan?

1) da, TpagunuroHHas (Juaep-HavdalbHUK — JTUEP-MOAYNHEHHBIN);

2) da, MexkmaccoBas;

+3) Jla, 3amaHHas CUCTEMON OTBETCTBEHHOCTH;

4) Her.

15. Ha kakom pucyHKe H300paKeH 1eMOKPATHYECKHH CTHJIb PYKOBOACTBA?
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1)

+3) 4)

16. UTo MOXKHO CKa3aThb 0 KOMIIETEHTHOCTH BbILIECTOSINEr0 PYKOBO/JCTBA,
KOTOpOe HANPSAMYK [1aeT YKa3aHHUsl COTPYIAHHMKY, MHHYSl €ro HemocpeicCTBEHHOIO
HavyajJbHUKAa?

1) OTo mpaBo riIaBHOIO yIpaBJeHIla, BelIb OH IIaBHEE.

+2) DTO HEKOMIETEHTHO, TaK KakK CTaTyC JuJepa JOJDKEH MOIJIEePKUBATHCS
HEYKOCHUTENIbHO. Bo3aeiicTBOBaTh Ha COTPYOHHKOB HYXHO TOJIBKO dYepe3 HX
HETIOCPECTBEHHBIX HAYAJILHUKOB.

3) B UCKIIOYUTENBHBIX ClIyYasiX TaKOe MOBEJCHUE MO3BOJIUTENBHO.

4) Brlmiectosiniee pyKOBOJICTBO HE UMEET MPaB U MOJTHOMOYMH TaK MOCTYNAaTh.

17. Ilepen BaMu HM3BeCTHbIE MOJUTHYECKHUE Juaepbl. KTO U3 HUX HCIOJB30BaJ
AeMOKPaTH4YeCKUH CTHJIb B YIIPABJIEeHUH rocyiapcTBom?

1) Hanoneon bonanapr;

2) Nocud Cranum;

+3) Muxaun ['opbaues;

4) Anons¢ I'utaep.

18. Kakoii cTuab ynpaBjieHusi Hau0oJee XapaKTepeH AJs1 3TUX MOJUTHKOB?

\

1) lemokpaTuueckuii;
+2) CMenaHHbIH;
3) ABTOpPUTApPHBIIL;
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4) JInbGepanbHbIH.

19. Uto saBAsIeTCA IVIABHBIM MOTHBATOPOM M€l Juaepa?

1) Lenu pykoBOACTBA;

2) 3a60Ta 0 MOJYMHEHHBIX;

+3) CoOcTBeHHBIE KeNaHUs U MOTPEOHOCTH;

4) YcnemiHoe 3aBeplieHue aena.

20. Yto Takoe BJACTH ¢ TOYKH 3peHHUs Juaepa?

+1) CpeacTBo JOCTHXKEHUS 1IEIIH.

2) lomyck k 6e3rpaHUYHBIM pecypcam.

3) PaGora na Gmaro oGmecTna.

4) BO3MOXHOCTh MOJEPHU3ALMH U PA3BUTHS NPEANPUATHUS.

21. D¢ (PpeKTHBHOCTD JHAEPCTBA 3ABUCHUT OT:

1) 3HaHuli ¥ OMBITA;

+2) O0bema u Tuna BJIACTH;

3) JIMYHOCTHBIX XapaKTEPUCTUK;

4) Cteuenust oOCTOSITEILCTB.

22. Ilpumep popManbHOIO JHAEPCTBA HANDOJIee APKO BbIPaKeH B CUTYallUN:

1) CorpyaHuk HabupaeT rpyniy Ajis peleHus Kakoil-nmubo 3anauu;

2) PaGOTHHUK BBICKA3bIBAa€T HEJOBOJBCTBO YCIOBUAMHU Ha MNPEANPUITHH, coOupas
BOKPYT c€0s1 €1MHOMBIIIJIEHHUKOB;

3) Menemxkep mnpemsaraeT MOJYUHEHHBIM YBEIUYUTh 00beM paboT, YTOOBI
YMEHBIIHUThH YUCIO YOBITKOB.

+4) PyxoBoauTenap TpeOyeT OT TNOAYMHEHHBIX BBINOJHEHUS OIpEIeICHHBIX
00513aHHOCTEH.

23. Ounenure CHTyanHuio, ONpeAeJMTe BHJA JIHAepPCTBAa (NMO3UTHBHOE WJIH
HeraTuBHOE).

Curyanus: Ilpogcorosnbiii nudep opzanuzayuu, cmpemacy yay4yuiums ycio6us
Ha npeonpuamuu, 6cmynaem ¢ KOHGAUKM ¢ HAYAAbCMEOM.

1) [To3utuBHOE;

2) HeratusHoe;

+3) Ilo3uTuBHOE Ha TOPU3OHTAJIBHOM YpPOBHE HEpapXxuu, HEraTMBHOE — Ha
BEPTUKAIBHOM;

4) HeraTuBHOE HAa TOPU30HTAIHHOM YPOBHE, MTO3UTHBHOE — Ha BEPTUKAIHHOM.

24. KakmmMu KavecTBaMHM [0J’KeH o0JaxaTh Juiaep, COIJIacHO TeOpPHHU
JUJAEPCKUX 4epT?

1) MHMIMaTUBHOCTh U YBEPEHHOCTh B COOCTBEHHBIX CHUJIAX;

2) YeCTHOCTb U UHTEIIIEKT;

3) Bce BhIlIenIEpeYnCIEHHOE;

+4) HeT oqHO3HA4YHOTO OTBETA.

25. YeM He ompeneiieTcsl CTHJIb PYKOBOACTBA?

1) XapakTepoM 3a1ad, CTOSUIUX MEpe] KOIIEKTUBOM,;

+2) TpeGoBaHUSAMU CO CTOPOHBI IPABUTEIbCTBA;

3) YpoBHEM pa3BUTHUSA KOJIECKTHBA;

4) JImgyHOCTBIO JAUIEPA.

26. Jlyraac Makrperop B CBOMX MCCJIeI0BAHUSIX TOBOPHUT:

+1) [lonunHeHHBIE BeAyT ce0s Tak, KaK UX BBIHYXJAET BECTH Ce0s1 pyKOBOJACTBO;

2) [loBenenue pyKoBOACTBA HANIPSIMYIO 3aBUCUT OT MOBEJICHUS MOJYUHEHHBIX;

3) Ha noBeaeHMe NOAUMHEHHBIX HUKAK HE BIUAET PYKOBOJIUTED;

4) OT HavaTbHUKA HE 3aBUCHUT, YTO U KaK OyJAeT JeaTh NOAYUHEHHBIN.

27. Kakas mocJioBMIIa MOAXOAMT /JIfl ONMCAHMs Hcc/ieloBaHuii Makrperopa Ha
TeMy B3aMMOOTHOIIEHHUS] MOAYUHEHHBIX U PYKOBO/JCTBA?

+1) Pb10a rHUET € rOJIOBHI.



2) U Bamum, U HaIIUM.

3) bes Tpysaa He BhITaUUIIb PHIOKY U3 MpyAa.

4) lleny Bpems, moTexe yac.

28. C kaKkuMM TPAAMIUMOHHBIMHM CTHUJISAIMM PYKOBOJACTBA MOKHO COOTHECTH JBe
NMPOTUBOMOJIOKHBbIE Mo3uuu X U Y, onucanubie Makrperopom?

1) Teopust X — aBTOpUTAPHBII CTUIb, TEOpUS Y — IMOEpaIbHBI;

2) Teopust X — 1€eMOKpPAaTUUECKUI CTUIIb, TEOPUS Y — aBTOPUTAPHBIII;

3) Teopus X — nubepanbHBIN CTUIB, TEOPUS Y — IEMOKPATUUECCKHUI;

+4) Teopust X — aBTOPUTAPHBIN CTUIb, TEOPUS Y — IEMOKPATHYECKUM.

29. B kakux ycJoBHsIX BO3MOKHO CTaHOBJIEHHE JiHAepa — aBTOKpaTa?

1) Ecniu 1MYHOCTHBIE CBOMCTBA PYKOBOAUTENSI HUXKE, YEM Y NMOJYUHEHHBIX;

2) Ecnm eMy mpeacToMT PYKOBOAUTHh HU3KOKBATU(PUIIMPOBAHHBIMHU pPaOOTHHKAMH,
MMEIOLIUMU HU3KUHN KYJIbTYPHBIA YPOBEHb;

3) Ecaum cam pykoBoauTenb He 001aJaeT HYXHbBIM YpOBHEM 3HaHUM U
npodeccuoHaIbHOW MOATOTOBKH;

+4) BepHbl Bce BapHaHTHI.

Tect_30. Kakoii Juaep 10/1:KeH yMeThb MEHATHh CBOE NMOBeJeHHE B 3aBUCHUMOCTH
OT CUTYallMu ¥ OBITH IMOIMOHAJIBbHO YCTOHYUBBIM?

1) ABTOKpAaT;

+2) JleMokpar;

3) JIubGepau;

4) Hedpopmann.

31. B kakoii cCMHTyallul YMeCTeH JuOepaibHbII MeTO yIpaBJeHus1?

+1) B cepe HayuHbIX HccaeI0BaHUI;

2) B npoMBINIIIEHHOCTH;

3) B BoenHoii chepe;

4) B cdepe mammHOCTpOCHUS.

32. PobGeptr Buaiik u /:keiin MyToH mnpeacTaBMJIN KJIACCHPUKANMIO CTHJIEH
JIUJIEPCTBA B BHJe YNIPaBJeHYeCKO# pemeTku. YTo HA pucyHKe n300paskaeT oChb X?

¥4 18 T

1) Crenenu 3a00THI O YEJIOBEKE;

+2) Ctenenu 3a00THI O MPOU3BOJICTRBE;

3) YpoBHu TpeOoBaHU CO CTOPOHBI pYKOBOJCTBA;

4) YpoBHHU yAOBIETBOPEHHOCTH MOJUYUHEHHBIX YCIOBUSIMH TPYIa.

33. Kakoii d¢aktop, nmo mHenunrw Duaiepa, He BJHAET HAa TMOBeJeHHE
pykoBoauTeis?

1) B3aumMooTHOIIEHUS C MOJYMHEHHBIMU;

+2) BHemHsAa MOJUTHKA;

3) JloJKHOCTHBIE MTOJTHOMOYHS;

4) CtpykTypa 3a1a4u.

34. Yeaoseka, omymampmero cedés JHAePOM, MOXKHO CPaBHUTb C
YHUBepPCAJbHBIM AaBTOMOOMJIEM, KOTOPbIii MOKeT [BHMraTbCcd O4YeHb J0JITO,
NMOBOPAYHUBATH B HYKHbIH MOMeHT 0e3 TomanBa. C KAKHUM BHAOM TPAHCIHOPTA MOKHO
NPOBECTH AHAJIOTHIO OT UCIIOJHUTEJISA?
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35. Ha kakom MmecTe OBl PacCHOJOKHJCA PYKOBOAMTEJ]b C ABTOPUTAPHBIM
CTHJIEM BO BpeMsl COBelIaHus?

RN R WD =

+1)

o =
. e

®
aeooe®

TeMbl NHCbMEHHBIX KOHTPOJIBHBIX PadoT
KonuenryanpHOe pa3nuyue MEHEDKMEHTA U JIUIEPCTBA.
CoBpeMeHHbIE TEOPETHUECKUE HAIIPABICHUS UCCeoBaHus (heHOMEeHa JINAEepPCTBA.
JIM4HOCTHBIE XapaKTEPUCTUKH JTUIEPOB.
Teopust S)MOLIMOHAIBHOIO UHTEIIEKTA U €€ MIPUIOKEHUE K TEOPUH JINAEPCTBA.
IIpakTHueckoe npuMeHeHne ynpasieHdeckon pemerku P. bierika u J[x. MoyToH.
Kontunyym nuaepckoro nosefenus no Tannen6aymy u Llmuary.
OCHOBHBIE COCTaBIIAIOLINE CUTYAMOHHOTO InaepcTBa Puamnepa.
OcCHOBHBIE COCTaBIISIOLIUE CUTYAIIMOHHOTO JIMAEpcTBa Xepcu U bianmapaa.
OCHOBHBIE COCTABJISAOLINE JTUIEPCTBA «IIYyTh — LEb» Xay3a 1 MuTuenna.

. CyTb ¥ IpMEHEHHe MOJICIIN IPUHSATHS pemenuii Bpyma—errona—Siro.

. Tunonorus cruneit munepcrsa Jlennsna ['oyamana

. OCHOBHBIE OpraHU3aI[MOHHBIE ATIEMEHTHI 3aMEHBI U HEUTpAIU3allu1 JTUIEPCTBA.
. Onmcanue couuanbHON MOJIENTM MOTHBAIIUU B TUACPCTBE.

. HpeI[HOCLIJ'IKI/I n (I)aKTOpLI U3MCHCHHA MOTHUBAIlUA B TCUCHHUC )KM3HHU YCJIOBCKA.
15.

Teopuss mpuobperennsix notpedHOcTel [I. Mak-Knemranga u e€ mpakTudeckoe

IIPUMCHCHUC.

16.
17.
18.
19.
20.
21.

IByxdaxTopras Teopus motuBaiu @. ['epridepra u e€ mpakTHuecKoe MpUMEHEHHE.
OcHOBHBIE XapaKTEPUCTUKH KOMaH/IBI.

VYrpasneHue )KU3HEHHBIM [IUKJIOM KOMaH/IbI.

Tunonorus u pakropsl GopMupoBaHUsI KOMaHN.

Bunapl cyOKynbTYp KOMaH/IbI M X B3aUMOBIIMSTHHE.

HedopmaneHble CTpYKTypbl B KOMaHzae: OCOOEHHOCTH (DYHKIMOHUPOBaHHUS U

yIIPaBJICHUS.

22.
23.
24.
25.

Tunonorus posneii B komanae benbuna.

Tunonorus poseit B komanae Nixaka Anuseca.

Knaccuyeckue noaxoapl K pa3pelieHHI0 KOHGIMKTOB B KOMaH/IE.

Bo3MoskHBIE IPUYHHBI TTPOBAJIA IPOSKTHBIX KOMAH U METOABI paOOTHI C HUMH.



KoHTpoJibHbIE BONPOCHI K 324€Ty ¢ OLEHKOI (MPOMEKYTOYHAS ATTECTAIIHS)

1. OpraHuzanoHHOE OKpyXeHHe IpoekTa. OCHOBHBIE 3aMHTEPECOBAHHBIE CTOPOHBI
MPOEKTA.

2. BaxemiHue 3aMHTEpeCOBAaHHBIC JHUIA: (YHKIMOHAIBHBIE PYKOBOAMTENH, MOCTABIINKH,
napTHEPHI, KOHKYPEHTHI, TPOEKTHBIN oduc.

3. BHyTpeHHME 3aMHTEpECOBAaHHBIC JIMLA: MPOEKTHAs KOMaHJa, IPOEKTHBIN MEHEemKep,
KOMaH/1a ynpaBieHus (apXUTEKTOP, AAMHUHUCTPATOP U Jp.), KypaTop U 3aKa34UK MPOEKTa.

4. OcoOeHHOCTH CTaguM NPEANPOEKTa: B3aMMOCBSI3b MPOrPaMMBbl WIH TOPTHEs
MPOEKTa, IeJIeNoIaranue, onpeAeeHue KPUTEPUEB YCIICITHOCTH.

5. OyHKUMHU CTaWM 3aIlycKa: OIEHKAa BBIIOJIHUMOCTU MPOEKTa, o(pUIIMaIbHBIA BHIOOP
PYKOBOJUTENSA, ONpEIeTeHne LeNel MpoeKTa, BBHIOOP 3aMHTEPECOBAHHBIX JUI[, aHAINW3 HX
OCHOBHBIX TPeOOBaHUi1, OlIeHKa 0A30BbIX PUCKOB, KPUTEPUEB YCIICIITHOCTH.

6. dopmupoBanue YcTaBa (macmopTa) MpOEKTa, Ha3HAYCHHE MEHEIKepa MpOoeKTa U
ONPEAEIIEHUE €r0 MOJHOMOYHNM.

7. PeecTp 3aMHTEpPECOBAHHBIX JIUII.

8. @DyHKIUM MEHEKepa IPOEKTa Ha dTare MIaHUPOBaHUS.

9. OcobeHHOCTH MIIAHUPOBAHUSA MTPOEKTA HA Pa3IMYHbBIX €ro (a3ax.

10. COop TpeboBaHUii OT OCHOBHBIX 3aMHTEPECOBAHHBIX JIUL U UX JOKYMEHTHUPOBAHUE.

11. OcobeHHoCTH ATara BBHITIOJHEHHS TIPOEKTA.

12. ®opmupoBaHrEe KOMaH/IbI.

13. OcobeHHocTH paboOThl MEHEKEpa MPOEKTa Ha ATAIe 3aKPHITHUSI.

14. Cratuctuueckuil HOAX0[ K OLEHKE pe3ybTaToB Tpyaa, cucreMbl MBO, KPI

15. Yuer wuHOuBUIyaJdbHBIX OCOOEHHOCTEH OpraHuzaluu (CTPyKTypa, TEXHOJIOTHH,
pecypcHoe oOecriedeHre) U e¢ paOOTHUKOB (YepThl XapakTepa, ICUXOJOTHS, MOTUBBI H
CTUMYJIbI) B 3aBUCHMOCTH OT CUTYyalllH (CUTYallMOHHBIN MOJIXOM).

16. PykoBOAHUTENb U €r0 MECTO HA MPEANPUSITHH: BIIUSHUE, BIACTh, POJIH.

17. Ctunu pyKoBOACTBa (aBTOPUTAPHBIN, TEMOKPATHUCCKUNA M JTHOEpPATbHBIN) U METOMIBI
yrnpaplieHus: (MIPaBOBBIE, OPraHU3AIMOHHO-aIMUHUCTPATUBHEBIC, YKOHOMUYECKUE, COIHAIBLHO-
ncuxonoruyeckue). OcoOEHHOCTH UX BBIOOpA M TPHUMEHEHUS B COBPEMEHHON MPAKTHKE
MEHEIKMEHTA.

18. JlumepcTBO: MOHATHE, pUpoAa, BUIHI (popManbHOE, HehopmaabHOE). XapaKTepHbIS
YepThI U TUIIBI TUIEPOB (ABTOKPATUYECKUH, TEMOKPATHUYECKUN).

19. Teopuu nuaepctBa: «Benukoro yenoeka» (E. boprarr), cutyamnmonnsie, (B. Bpym —
®. Werron, IL Xepcu, K. bnanmap), ncuxoanamutuyeckue (D. bepH), ITUYHOCTHO-
cutyanmonssie (k. bpayn), atpuOytusneie (P. Xwio3, P. Jbxkunerr u k. Kypdu), oomena
Wi TpaHcakTHoro ananusa (®@. Xeunep), Tpanchopmarmonsoro nuaepcrsa (x. bepue) u ap.

20. Ctwim nunepcTtBa: ogHomepHble koHuernumu (. MakI'peropa, P. Jlaiikepra, K.
JleBuna) u muoromepusie konreniuu (P. baeiika, JI)x. Moytom, I1. Xepcu, bianmiapa).

21. CunpHBle W cnabble CTOPOHBI PYKOBOACTBA MW JIMJEPCTBA: CpaBHUTEIbHAS
XapaKTePUCTHKA.

22. DMEp/UKEHTHOCTh M KOHTUHTECHTHBIM moaxoi. MX BiusiHME Ha OpraHuM3alMOHHOE
MOBEJICHHUE U €T0 HOBbIE HACTPOUKH, OCHOBAHHBIE Ha OAllaHCE CHCTEMBI M CUTYAaIIHH.

23. Ioaxonsr PMI PMBOK B o0iiacTit MOTHBAIMH.

24. Tlousitue TepmuHa «komanga». [lcuxonuHamMuka KOMaH Ibl.

25. Junamuka 3 ¢hEeKTHBHOCTH KOMaHbl HAa KaK/IOM U3 dTAIlOB €€ Pa3BUTHUA.

26. YnpaieHHe KOMaHJOW ITPOEKTA.

27. KoH(IUKTHI B KOMaHE MPOEKTA.

28. Oco0eHHOCTH PYKOBOJCTBAa MEXAYHAPOJIHBIMU IMPOEKTAMH C YYETOM COLMAJIbHBIX,
STHUYECKHUX, KOHPECCUOHAIBHBIX U KYJIbTYPHBIX Pa3IMuMil 4ICHOB KOMaH/Ibl IPOEKTa
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6. YAEBHO-METOJUYECKOE U HTH®OOPMALIMOHHOE OBECIEYEHUE
JUCLUIIIMHBI

6.1. Ciicok HCTOYHUKOB M JIMTEPATYyPhI

OcHoBHas

barpacapsan, B. O. JlupepctBo: yuebnuk / B.D. barmacapsn. — Mocka: UHOPA-M,
2022. — 339 c¢. — (Bricuee obpazosanue: bakanaspuat). — DOI 10.12737/1086964. - ISBN
978-5-16-016204-1. - Texkcr: AIIEKTPOHHBIN. - URL:
https://znanium.ru/catalog/document?pid=1844035

Agile-menemxment: JIuaepcTBo U ynpasnenue komangamu: [IpakTuueckoe pykoBOJICTBO /
Ammeno lO. - Mocksa: Anpnuna I[labmumep, 2018. - 534 c. Tekcr: anextponnbiid. - URL:
https://new.znanium.com/catalog/product/1003506.

Kopuuenko, B. . KomangooOpa3oBanue: yueOnuk mis By3oB / B. 1. Kopauenko. —
Mocksa: M3narensctBo FOpaiit, 2026. — 291 ¢. — (Bricmee ob6pazoBanue). — ISBN 978-5-
534-14723-0. — Texkcrt: anextponHsiid // — URL: https://urait.ru/bcode/588859

KouerkoBa, A. U. Ilcuxonormueckue MeXaHU3Mbl KOMaHJI000pa30oBaHMA: Y4YEOHHMK U
npaktukyMm i By3oB / A. WM. Kouerkosa, II. H. KouerkoB. — 6-e u3n., ucop. u gom. —
Mocksa: M3narensctBo FOpaiit, 2026. — 652 ¢. — (Boicmiee ob6pazoBanue). — ISBN 978-5-
534-18881-3. — Tekcrt: anexkrponHsiif. — URL: https://urait.ru/bcode/589486 .

Jlaneirun, }O. H. Iloctpoenue ympasneHueckoil komannasl / Jlamsirun FOH. -
Mocksa :HUI[ MH®PA-M, 2016. - 300 cISBN 978-5-16-105132-0 (online). - Texkct :
anekTpoHHbIH. - URL: https://new.znanium.com/catalog/product/567396.

JononaurenbHas

Meiiep, P. Buprtyo3Hoe nuaepcTBo: Kak co3qaThb COOCTBEHHBIH penepTyap JUIAEPCKHUX
ctuner / P. Meitep, P. Maiiepc. ; mep. ¢ anrn. Emporium Linguae ; Hayd. pen. mep. A.U.
KouetkoBa.— Mocksa : U3gatensckuii qom «Jlemo» PAHXul'C, 2018. - 392 c. - ISBN 978-5-
7749-1380-0. - Tekcr: 3JIEKTPOHHBIN. - URL:
https://new.znanium.com/catalog/product/1043161.

Kopotyn, O. H. JlugepctBo, MOTHMBaLus, BIAcTh: OCHOBHBIE TEXHOJIOTUH : yueOHOe
nocobue st 6akanaspo / O. H. Koporyn, U. C. Komens, B. B. Ma3yp. - 2-e u3n. - Mockga:
Hamkos u K, 2020. - 76 c. - ISBN 978-5-394-03969-0. - Tekct: anexktponnsiii. - URL:
https://znanium.com/catalog/product/1232034.

Yernos, B. Il. MHHOBaunoHHbIH puteiin. OpraHn3allioHHOE JTUAEPCTBO U 3P PEKTUBHbIE
texHonorun : moHorpadus / B.II. YermoB. - 2-e wm3m., mepepab. m jgom - Mocksa: UJ]
«D®OPYM» : HHUI[ UHOPA-M, 2019. - 272 c. - ISBN 978-5-16-101790-6. - Tekcr:

anextpoHHbId. - URL: https://new.znanium.com/catalog/product/1002074.

6.2. [lepeyenb pecypcoB HH(POPMALIMOHHO-TEJIEKOMMYHUKAIIMOHHOM CeTH
«HHTEepHE)
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No HammenoBanme
/1

1 | HayuHnas snexktponHast Oubinorexa
www.elibrary.ru

3 | Onekrponnas 6ubauoreka Grebennikon.ru
www.grebennikon.ru

4 | KoMmbloTepHBIE CITPAaBOYHbBIE TTPABOBBIE CHCTEMBI
Koncynsrant [toc,
lapanT
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7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUE JUCHUIIVIMHbI

Hns  oOecnieueHust AucHUIUIMHBL  «KoprmopaTuBHOE  ympaBieHHE»  HCHOIb3YETCs
MaTepHaIbHO-TEXHUYECKass 0a3a 00pa3oBaTENBHOTO YUPEKACHHUS: KOMIBIOTEPHBIE KJIACCHl H
Hay4Has 6ubnuoteka PITY.

CoctaB mporpaMMHOTo 00ecreueHus:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

[IpodeccronanbHble MOIHOTEKCTOBBIE 0a3bl JAHHBIX:
HanmonanwsHnas anexktponHas 6ubnnoreka (HOb) www.rusneb.ru
ELibrary.ru Hayunas snekrponnas 6ubnuoreka www.elibrary.ru
OnexrponHas oubnuoreka Grebennikon.ru www.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR
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8. OBECIIEYEHUE OBPA30OBATEJIBHOI'O NPOLECCA JIs JINL
C O'PAHUYEHHBIMH BO3MOKHOCTAMMU 3/10POBbA U UHBAJIN10OB

B xozxe peanuzanuu AUCHMILTAHBI UCIIONB3YIOTCS CIEAYIOIINE TOTMOTHUTEIbHbBIE METObI
00ydYeHUs1, TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH Y TIPOMEKYTOUHOM aTTeCTallMK 00Yy4YalomuXcs B
3aBHUCHUMOCTH OT UX UHIANBUAYATbHBIX OCOOEHHOCTEH:

® NI CJICHBIX U CJ'Ia6OBI/II[$[HII/IXI JICKOIUN O(l)OpMJ'IfIIOTCSI B BU/JIC DJICKTPOHHOI'O IOKYMCHTA,
JOCTYITHOTO C MOMOIIBI0 KOMITBIOTEPA CO CHEIMATU3UPOBAHHBIM IPOTPAMMHBIM 00ECTICUeHUEM;
IMUCBbMCHHBIC 3aJIaHUS BBIMIOJIHAIOTCA HAa KOMIIBIOTCPE CO CIICHUAIM3UPOBAHHBIM ITPOTrpaMMHBIM
o0ecreueHreM U MOTYT ObITh 3aMEHEHBI YCTHBIM OTBETOM; 00ECTIEUNBACTCS WHANBUAYAIbHOE
paBHOMepHOe ocBemieHne He MeHee 300 JIFOKC; NIl BBITIOMHEHUS 3aIaHMs IPU HEOOXOAUMOCTH
NPEOCTABIISETCS YBEIIMYMBAOIIEE YCTPOMCTBO; BO3MOXKHO TAK)KE MCIIOJIb30BaHHE COOCTBEHHBIX
YBEJIMYHBAIONINX YCTPOWCTB; MHUChMEHHBIE 3aJaHus O(QOPMIISIOTCS YBETHYEHHBIM MIPU(TOM;
9K3aMeH M 3a4€T MPOBOJATCS B YCTHOH (pOpMe WIIM BBIMOJHSIOTCS B MUCHMEHHOW (hopMe Ha
KOMIIBIOTEPE.

® IS TIOYXUX W CJIa0OCHBIIIANIMX: JIGKIIMA O(QOPMIISIOTCS B BHJAC SJICKTPOHHOTO
JOKYMEHTa, JHOO0 TPEIOCTABISETCS 3BYKOYCHJIMBAIOINAS —armapaTypa HHIUBUIYATIbHOTO
NI0JIb30BAHMUS; NMHCHMEHHBIC 3aJ1aHUS BBIMOJHSIOTCS HAa KOMIIBIOTEPE B MUCHMEHHOU (opme;
9K3aMeH M 3a4€T MPOBOATCA B MHCbMEHHON (pOpMe Ha KOMITBIOTEPE; BO3MOXKHO TPOBEICHHE B
(dbopme TeCTHpOBaHUSI.

® NI JIUILL C HAapyUICHUAMU OIMOPHO-ABUTATCIIBHOT'O aIrapara: JCKIUH Oq)OpMJ'ISIIOTCﬂ B
BUJEC  OJIGKTPOHHOTO  JOKYMEHTa, JOCTYIHOTO C  TIOMOIIBI0  KOMIIBIOTEpa  CO
CIICUAIM3NPOBAHHBIM IIPOI'PaAMMHBIM O6€CH€'—ICHI/I€M; IINCBbMCHHBIC 3a4aHUA BBIIIOJHAKOTCA Ha
KOMITBPIOTEPE CO CIEIHATM3UPOBAHHBIM IPOTPAMMHBIM O0ECIICUEHUEM; 3K3aMEH M 3a4éT
IPOBOJATCS B yCTHOW (hOpME I BBITIOIHSAIOTCS B TUCBMEHHON ()OpME Ha KOMITBIOTEPE.

[Tpu HEOOXOIUMOCTH TPElyCMaTPUBACTCSI YBEIIMYCHUE BPEMEHH ISl TIOJITOTOBKU OTBETA.

[Iponenypa  mpoBeneHHss  MPOMEXYTOYHOH  arTecTamui Ui OOyYaromIUXCs
YCTaHABJIIMBACTCS C Y4Y6TOM HMX HWHIUBUAYAIBHBIX TCHUXO(DU3MYECKHMX OCOOCHHOCTEH.
HpOMe)KYTO‘-IHaSI arTeCTalusa MOXCT NPOBOJUTHCA B HCCKOJIBKO 3TAIlOB.
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[Ipu mpoBeneHNM NpOLEAYPHl OLIEHUBAHHS PE3YJIbTATOB OOYYEHHUS IpelyCMaTpUBaCTCS
WCIIOJIb30BAHUE TEXHUYECKUX CPEACTB, HEOOXOIMMBIX B CBA3M C WHIUBUIAYaJbHBIMU
0COOEHHOCTAMH O0y4YaroIuxcsa. DTH CPEJCTBA MOTYT OBITh HPEOCTaBIICHbl YHHBEPCHUTETOM,
WM MOTYT UCIOJIb30BaThCSl COOCTBEHHBIE TEXHUUECKHE CPEACTBA.

[IpoBeneHne mpouenypsl OLIEHUBaHHMS  pe3yJbTaTOB  OOY4YEHHs JOIMYCKAeTCs C
WCIOJIb30BaHNUEM JMCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTHA.

ObecneunBaeTcst 1OCTYN K MH()OPMAIMOHHBIM U OMOIHOrpauyeckuM pecypcaMm B CETH
WNuTtepHer nns kaxgoro oOyuwaromierocsi B ¢GopMax, aJalTUPOBAHHBIX K OTPaHUYEHUSM HX
3JI0pOBbSI U BOCIIPUATHUS HHPOPMALIUH:

® Ui CIIENBbIX M CIa0OBUIAIIMX: B MEeYaTHOM (opMe yBeIMYEHHBIM Hipudtom, B dopme
3JIEKTPOHHOI'0 JIOKYMEHTa, B (hopMme ayanodaiina.

® JUJIs TIYXUX U CJIa0OCTBIIAIINX: B TIeyaTHOU (opme, B (hopMe JIEKTPOHHOTO JOKYMEHTA.

® g 0o0yvaroImuXcss € HapyLICHUSIMH OIOPHO-JBUTATENBHOIO ammapaTa: B IEeYaTHOM
dhopme, B hopmMe 3IEKTPOHHOTO TIOKYMEHTa, B (hopme aynnodaia.

VYyeOHble ayAUTOPUH Ul BCEX BUAOB KOHTAaKTHOW M CaMOCTOSITEIbHON paboThl, HayyHas
O0uOaMOTEeKa W MHBbIE TOMELIEHUs JJIs1 O0y4YeHHUs! OCHAIECHbI CIEUHUaJbHbIM 000pYyJAOBaHHUEM U
y4eOHBIMH MECTAMHU C TEXHUYECKUMHU CPEICTBAMU O0YUECHHUS:

® /Ui CJENbIX U CIa0OBUAALIMX: YCTPONCTBOM Ui CKAHUPOBAHMSI U YTEHUS C KaMepou
SARA CE; nucrieeMm bpaitng PAC Mate 20; npuatepom bpaiins EmBraille ViewPlus;

® Ui MIIyXUX U c1a0O0CIbIIAIINX: aBTOMAaTU3UPOBAHHBIM pabOuYUM MECTOM JUIS JIIOJEH ¢
HapyLIECHUEM CIIyXa U C1a00CbIIIAIIMNX; aKYCTUUECKUN YCHIIUTENb U KOJIOHKHY;

® i 00y4aroluXcs ¢ HApYIIEHUSIMU OMOPHO-/IBUTaTENILHOTO arapara: nepeIBUKHBIMU,
peryaupyeMbiMu  3proHomuueckumu  napramu  CH-1;  KoMIObIOTEpHOH  TEXHHUKOH  cO
CHelHaJIbHBIM POrPaMMHBIM 00€CIIEUEHHUEM.

9. METOAUYECKHUE MATEPHUAJIbBI

9.1. Ils1aHBbI ceMMHAPCKUX 3AHATHH

Tema 1 (4 4.). OcoOEHHOCTH JIUJIEPCTBA U COIMAIIBHOTO B3aUMOJICHCTBUS MPOEKTHOTO
MeHeKepa
Bormpocs! 11st 06cyxaeHus:

1.PykoBonuTens U auaep Ha MpeAnpHUsITHH: BIUSHUE, BIACTh, POJIH.
2. CTunm pyKoBOJICTBa
3. Ananu3s npaktuueckoi curyauun: « IKAYHTEK-POCCH A

MarepuanbHO-TEXHHUECKOE 00eCTIeUeHUE 3aHATHS:
1 PC npenonasarens.
MapkepHas ocka.
IIpoekrop.

Tema 2 (4 1). KomanmooOpa3oBaHue B MPOSKTHOH JIEATEITHHOCTH.
Bormpocs! 11t 06cyxaeHus:

1. TloHsiTHE TEpMHHA KOMAH/IA IPOCKTa.

2. TlcuxommHamuka KOMaHIbI.

3. VYmpaBieHue KOMaHAON IPOEKTA.

4. MOHUTOPUHT PpabOTHI MPOEKTHBIX KOMaH]I.

MarepuanbHO-TEXHHUECKOE 00eCIeYeHUE 3aHATHS:
1 PC npenonasares.
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MapxkepHas 10CKa.
[IpoexkTop.

Tewma 3 (4 4). TexHoOTHY MUAEPCTBA B YIIPABICHUH KOMAaHI0M MPOEKTA.
Bompocs! 11t 006cyxkaeHus:
1. TexHonoruu JUaepcTBa B yIPaBICHUN KOMAaHIO0W MPOEKTa

2. MOHHUTOPHUHT pabOTHI MPOEKTHBIX KOMAH]I.
3. Ponp mpe3eHTanuu pe3yiabTaTOB pabOThl MPOEKTHOIO MEHEIKepa M €ro KOMaH[bl B

(dbopMUPOBAHUY UMUKA U PEITyTAIIMK TPOSKTHOTO MEHEDKEPA U €T0 KOMAHIbI.

1 PC npenonasarens.
NHTepakTuBHAA T0CKA.

MapxkepHas 10CKa.

[IpoekTop.

DVD (MynpTUCKpUHHBIN BUAECOKOMIIBIOTEPHBIN KJIacc).

9.2. MeToauuecKkue PEKOMEHIANUHA 110 ITIOATOTOBKE MUCHbMECHHBIX paﬁoT

Hanucanue konmponvHuix pabom no oucyuniune He npedycmompeHo.

9.3. Unble MaTepHaJIbI
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IIpunaoxenue 1. AHHOTANMA
paboueii mporpaMmsbl AUCIMIUIMHBI

AHHOTAIIYSA PABOYEH TPOT'PAMMBI JIUCHUATLIAHBI
JucunruinHa «JlugepctBo M KOMaHA000pa3oBaHHE» peanusyeTcss Ha (akynbreTe
yIpaBJIEHUS] HHCTUTYTa SKOHOMHKH, YIIPABJICHUS U ITpaBa Kadeapoil ynpaBieHus.

Henb AucCUIIUHBL (MOOY5): IOATOTOBUTH BBITYCKHHUKA, 00JIAJAI0IIEr0 TEeOPETUYECKUMHU
U TIPAKTUYECKUMH 3HAHUSIMH M YMEHHSIMH, CIIOCOOHOTO MPUMEHSATH KOMIIETCHIIMH B 00JacTH
KOMaH/1000pa30BaHus U JUAECPCTBA B IPOEKTHOU JEATEIBHOCTH.
3amaun:
®  PACKpPBITh CYIIHOCTh W OCOOCHHOCTH JIHMIEPCTBA M COIMAIBHOTO B3aMMOJCHCTBHS
MIPOCKTHOTO MEHEKEPa;
®  U3YYHTHh OCOOCHHOCTH KOMaHI000pa30BaHMsI B IPOCKTHOM MEHEIKMEHTE;
®  03HAKOMUTH C TEXHOJOTHUSMH JIUJEPCTBA B YIIPABICHUH KOMAaH/ION MTPOCKTA;

® PpACKpBITh OCOOCHHOCTH PYKOBOJCTBA MEXKIYHAPOJHBIMU IPOCKTAMH C yYE€TOM
COLIMATIbHBIX, JTHUYECKUX, KOH()ECCHOHANBHBIX U KYJbTYPHBIX pa3iHuuidl YJICHOB
KOMaHJIbl TTPOEKTA.
B pesynbrare ocBOoeHUS AUCHUIIIMHBI 00yUYatOIIUNCS TOTKEH:
3namo:
—  OCHOBBI YIIPaBJI€HUS YEJIOBEUECKUMU PECypcCaMu;
—  OCHOBBI OPraHU3aLIMOHHOTO TOBEJACHUS;
—  OCHOBBI COLIMOJIOTUHU TPY/Ia;
—  MOJEIH MEXJIMYHOCTHBIX U MEXTPYNIOBBIX KOMMYHUKAIIHUI;
- TEOpHH JIUJIEPCTBA;
- TPHUHIIUIBI KOMaH000pa30BaHNUS;
—  COBpPEMEHHBIE CTPATETHUU YIIPABJICHUS YETIOBEYECKUMH PECypCcamMmu
—  OCHOBBI PUCK-MEHEIKMEHTA
- mnpodeccuonanbHbie cTanaapTel MunTpyaa PO;
—  OCHOBBI YIIPaBJICHUSI BPEMEHEM;
- COBpPEMEHHbIE TEXHOJOTUH TaiM-MEHEKMEHTa
—  OCHOBHI YIIPaBJICHUS MMPOCKTAMH;
- TEOPHIO U MPAKTUKY MPOCKTUPOBAHUS OM3HEC-TTPOIIECCOB
Ymemn:
pa3pabarbiBaTh M KOPPEKTUPOBATH B 3aBHCUMOCTH OT CUTYallUd CTPATETHUIO PabOTHI
KOJUICKTHUBA;
" ompeensTh poid U ByHKIMH €ro YYaCTHHKOB;
Pa3BUBATh MEKJIUYHOCTHBIE U MEXTPYIIIOBbIE KOMMYHHKAIIUN
BIIQJICTh HABBIKAMU JIUJIEPCTBA U KOMaHI000pa30BaHMS;
NPUHAMATh OPraHU3alMOHHBIC PEIICHUS C YYeTOM pAa3IMYHBIX (HAaKTOPOB H
00CTOSTEIILCTB;
" OTBeYarth 3a Pe3ylIbTaThl AEATCIBHOCTH KOIICKTHBA
WHTETPUPOBATh TOJYYCHHBIC 3HAHMUS B OOJACTH OPTaHHW3allMd BPEMEHU B MPAKTHKY
CBOEH MOBCETHEBHOM JIEATEIHHOCTH,
" [UTaHHPOBATH CBOH MPOMECCHOHATBHBII POCT H AETOBYIO KAPbEPy
YIIPaBJIATh IPOEKTAMU C YYETOM COBPEMEHHBIX KOHUEIINNA MEHEKMEHTA;
MIPOEKTUPOBATh OU3HEC-TPOIIECCHl HA OCHOBE MEPEA0BbIX YIPABICHUECKUX MPAKTHK;
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COBEPILEHCTBOBATh pPAa0OTy KOJUIEKTHBA M YIpPAaBICHHE OpraHu3aluedl B IIEJIOM,
UCHOJb3Ys JIUYHBIE TUAEPCKHE KauecTBa

Bnaoemy:

- CTpaTerMyecKUM MBIIUIEHUEM;

-  HaBBIKaMH JIMJIEPCTBA KOMAaH000pa30BaHus;

-~  YOpPaBICHYECKUMM MPAKTUKAMHU  MOOMJIM3alMM MEepCOHala Ha  JOCTH)KEHHUE
IIOCTaBJIEHHBIX LieeH

- METOJaMH HPUHATHS M pealu3allid yNpaBICHYECKUX DPELICHUH, HAlpaBICHHBIX Ha
IPEOJI0JICHUE HEOIPEICIEHHOCTH, KOHTPOJIb PUCKOBBIX CHUTyallMd, MUHUMH3ALMIO MOTEPh B
cilydae UX Hen30€KHOCTH;

—  CIIOCOOHOCTBIO HECTH OTBETCTBEHHOCTb 33 PE3yJIbTaThl KOMaHIHON pabOThI

-~ COBpPEMEHHBIMH  TEXHOJOTMSAMU  TallM-MEHEI)KMEHTa,  CaMOOpraHM3aluud |
CaMOOILIEHKHU; CIIOCO0aMH U IIPUEMaMHU PAa3BUTHUS YCIICIIHOM JeTOBOM Kapbepbl

- 3(}eKTUBHBIMH KOMMYHUKATHBHBIMH MTPAKTUKAMU;

- TEXHOJIOTHSAMHU OEpe’KIUBOTO MPOU3BOACTBA;

- KJIMEHTOOPUEHTHPOBAHHBIMU MOAXOIAMH;

- METOoJlaMU MOCTPOEHUs cOaTaHCUPOBAaHHOW CUCTEMBI IIOKa3aTesen

Jns  mpoBeneHUs y4YeOHBIX 3aHATHA 10 JUCHUIUIMHE HWCHOJB3YIOTCS Pa3InYHbIe
o0pa3oBaTesbHbIE TEXHOIOTUH:

TpaaUIMOHHbIE (JIEKIIH, CEMUHAPBI, KOHTPOJIBbHBIE BOIPOCHI);

aKTUBHbIE (KEHCHI, JOKJIa bl U BBICTYIUIEHUS, TECTUPOBAHUE).

[Ipu npoBeneHnn y4eOHBIX 3aHATHI 00ECTIEYMBAETCS Pa3BUTHE Y O0YJAIONINXCSl HABBIKOB
KOMaHJHON pa0bOThl, MEXIMYHOCTHON KOMMYHHUKALUH, IPUHATHSI PEILIEHUH, TUIEPCKUX KaueCTB
(BKJTIOUAst TIPH HEOOXOIMMOCTH MPOBEACHUE WHTEPAKTUBHBIX JICKIIWH, TPYMIIOBBIX AMCKYCCHIA,
pPOJIEBBIX WUIp, TPEHUHIOB, aHAIMW3 CUTyalMd W MMUTAIMOHHBIX MOJEJNeH, IpernojiaBaHue
JTMCLIUIUIAH B (hOpMe KypCOB, COCTABJICHHBIX HAa OCHOBE Pe3yJIbTaTOB HAYYHBIX MCCIICTOBAHHIHA, B
TOM 4YHUClIe C Y4Y€TOM pETrHOHANbHBIX OCOOEHHOCTEH MpPOPECCUOHATBHON JesTeIbHOCTH
BBIITYCKHUKOB U OTpeOHOCTEN paboTonateneii (11.34. [lpukas Ne 245).

Jis  opraHM3anuu  y4eOHOTO mpolecca MOXKET ObITh HCIOJIB30BAHO 3JIEKTPOHHOE
oOyuyeHne U (WIK) IUCTAaHIIMOHHBIE 00Pa30BaTEIbHBIE TEXHOJIOTHH.
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